Chewelah School District #36

We teach to ready our younger generations
Board of Director’s Regular Work Session Meeting
July 7, 2022 at 6:30 PM
District Office 210 N Park
REVISED

1. Call meeting to order
2. Flag salute
3. Modifications to the agenda
4.  Approval of the agenda
5. Consent agenda
A. Personnel
1. Approve resignation of Zachary Levchenko as director of technology
2. Approval to post for director of technology
3. Approve superintendent contract for 2022-23 through 2024-25
4. Approval to post for an additional technology summer laborer
5. Approve resignation of Lindsay Harrow Lange as junior high/high school cross country

6.

head coach
Approval to post for junior high/high school cross country head coach

6. Approve Collective Bargaining Agreement by and between the Chewelah Education Association and
the Chewelah School District #36, effective September 1, 2022 — August 31, 2025

7. Approve Resolution 2021/2022-06 Adoption of 2022-23 Budget (green)

8.  First reading Policy 1310 Policy Adoption, Manuals and Administrative Procedures (yellow)

9. Discussion and development of superintendent 2022-23 goals

10. Discussion and development of board 2022-23 goals

11. Adjourn

Individuals with disabilities who may need a modification to participate in a meeting should contact the
superintendent's office, at 509-685-6800, ext. 1002, no later than three days before a regular meeting and as soon as
possible in advance of a special meeting so that special arrangements can be made.

Chewelah School District #36, North 210 Park Street, P.O. Box 47, Chewelah, Washington 99109, www.chewelah.k12.wa.us

Telephone: (509) 685-6800 ext. 1001, FAX (509) 935-8605, E-mail: jperrins@chewelahk12.us




COLLECTIVE BARGAINING
AGREEMENT

by and between the

CHEWELAH EDUCATION ASSOCIATION

and the

CHEWELAH SCHOOL DISTRICT #36

September 1, 2021-2022 — August 31, 20222025
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2 ARTICLE I - AUTHORITY

3
4  Section 1 - Preamble/Purpose
5
6 A. Preamble: This Agreement is made and entered into between the Chewelah School District #36
7 acting by and through its Board of Directors and the Chewelah Education Association.
8
9 B. Purpose: The District and the Association agree that the purposes of this Agreement are: to
10 establish harmonious relations and uniform conditions of employment for represented District
11 employees; to set forth and establish wages, hours, terms and conditions of employment pursuant
12 to RCW 41.59; to promote efficiency and economy in the performance of work; and to generally
13 encourage the spirit of helpful cooperation between the District and the Association to their
14 mutual advantage and the protection of the investing public.
15
16  Section 2 - Definitions
17
18 A. The term "District" shall mean the Chewelah School District #36, Stevens County, Washington
19 State; or its agents.
20
21 B. The term "Board" shall mean the Board of Directors of the Chewelah District.
22
23 C. The term "Association" shall mean the Chewelah Education Association, which is affiliated with
24 the Washington Education Association (WEA) , the National Education Association (NEA) and
25 WEA Eastern Washington.
26
27 D. The term "Parties" shall mean the District and the Association.
28
29 E. The term "Agreement” shall mean this collective bargaining agreement, which shall be signed by
30 the Parties.
31
32 F. The term "Employee” shall mean any member of the bargaining unit as set out in this Agreement.
33 Those in the bargaining unit shall mean Board approved employees who hold a Washington State
34 Teaching Certificate and/or ESA Certificate. (2014)
35
36 G. The term "day" shall mean any day the district business office is open for business with the
37 public. The term "Superintendent" shall mean the chief administrative officer of the District or
38 his/her designee.
39
40 H. The term "President” shall mean the President of the Association or his/her designee.

41



42 I. The term "contract” shall mean the individual personal services contract issued to and signed by

43 each employee.

44

45 J.  The term "supplemental contract" shall mean that contract issued and signed for extracurricular,

46 special and supplemental assignments and shall be in accordance with current statutory

47 provisions.

48

49 K. The term "Seniority" shall be defined as length of service within the State of Washington as of

50 the employee’s first working day. It is further defined as the employee’s experience in the

51 District. In determining further, it is defined as the employee’s rank on the salary schedule.

52

53 L. The term “RCW” shall mean the Revised Code of Washington.

54

55 M. The term “WAC” shall mean the Washington Administrative Code.

56

57 N. The term “OSPI” shall mean the Washington State Office of Superintendent of Public Instruction

58 or his/her office.

59

60 Q. The term “PERC” shall mean the Washington State Public Employee Relations Commission.

61 : Formatted: Indent: Left: 0.5", No bullets or
62 2. The term “combination class™ will mean: A combinntion class (gindes 1-6) s 0 ¢ Jassroom Ut [ For;atted: Font: Bold
63 has blended two (2) or more grade levels and delivers separate prade level curricula and or

64 standards.

65 * | Formatted: Indent: Left: 0.5", No bullets or
66 600, The term “high needs” will mean: Students who reqguire :i.l_"_'l_tl_[:i_':l_]_il |_.|1_11-.f and UI'_I_L':_Z\I_I_I._II\".‘:. Formatted: Font: Bold
67 to address behavior supports: physical nesds; community conneetions: or cognitive‘academic '
68 moditications

69

70 Section 3 — Recognition

71

72 A. Bargaining Unit: The District hereby recognizes the Association as the exclusive bargaining

73 representative for all regular, full or part-time, certificated employees. Such representation shall

74 exclude the Superintendent, principals, assistant principals, administrative assistants and

75 substitute teachers.

76

77 B. Bargaining Unit Clarification: Disagrecments regarding representation of a certificated position

78 shall first be attempted to be resolved through labor-management conference. 1f this fails, the

79 representation issue will be determined by petition to PERC.

80

81 C. Substitute Employees: The Board recognizes the Association as the representative of regular

82 substitutes and long-term substitutes. ‘Regular substitute’ means an employee who temporarily

83 assumes the duties of various absent employees and who has served more than thirty (30) days in

84 the current or immediately preceding school year and who continues to be available for

85 employment. Long-term substitute means an employee who temporarily assumes the duties of an

86 absent employee for more than twenty (20) consecutive days in the current or immediately



87
88
89
90

91
92

preceding school year and who continues to be available for employment. Regular and long-term
substitutes shall not be covered by any terms or provisions of this agreement other than those
expressly stated in this agreement. Contract provisions apply only during the term of the
assignment. (2006)



93  Section 4 - Distribution of the Agreement

94
95 A. Within thirty (30) days following the ratification and signing of this Agreement by both parties,
96 the District will print enough copies for all employees. Five (5) additional copies will be supplied
97 to both the Association and the District for a total of ten (10) additional copies. Distribution of
98 the copies to employees shall be the responsibility of the Association. (2006)
99
100 B. The cost of printing the Agreement shall be borne equally by the District and the Association.
101 The District and the Association shall jointly agree to the format and shall proof the Agreement
102 prior to the printing.
103
104 C. The District shall provide a copy of the Agreement for examination by certificated individuals
105 making application to the District should the individual so request.
106
107  Section 5 - Nondiscrimination
108
109 A. The provisions of this Agreement shall be applied without regard to race, creed, religion, color,
110 national origin, age, sex, marital status, political affiliation, or the presence of any sensory, mental
111 or physical handicap.
112
113 B. The Association recognizes its responsibility as bargaining agent and agrees to represent equally
114 all employees in the bargaining unit without discrimination, interference, restraint or coercion,
115
116



117
118

119
120

121
122
123
124
125
126
127
128
129
130

131

132
133

134
135
136
137
138
139
140
141
142

143

144
145

146
147
148
149
150
151
152
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ARTICLE II - BUSINESS

Section 1 - Labor Management Meetings

A. The District and the Association shall conduct labor/management meetings for the purpose of
resolving problems that may arise relative to the administration of this Agreement. The
Superintendent and the Association President shall be present at these meetings. Such meetings
shall not be grievance resolution conferences, nor shall they be collective bargaining sessions
regarding this or successor Agreements.

B. Special meetings may be scheduled at the request of either party.

C. Additional representatives of either party may be in attendance at either the regular or special
meetings if the other party is in agreement.

Section 2 - Management Rights

A. Exclusivity: The parties agree that the District retains all the customary, usual, and exclusive
rights, decision-making prerogatives, functions, and authority connected with, or in any way
incident to, its responsibility to manage the affairs of the district or any part of the district. These
rights, prerogatives, functions and authority shall remain with the district regardless of the
frequency or infréquency of their exercise by the District.

B. Limitations: The exercise of the forgoing rights, authority, duties, and responsibilities by the
District and/or Board shall be limited only by the specific and expressed terms of this Agreement
and applicable state and federal law.

Section 3 - Association Rights

A. Use of District Mail System: The District will provide the Association with the use of the District
interschool mail facilities - including building/teacher mailboxes and emails - for the distribution
of official Association communications so long as such communications are clearly labeled as

Association materials and provided further that such communications are not in violation of RCW

42.17.130. Courtesy copies will be made available to the building principal upon request.

B. Use of District Facilities and Association Business: The District will allow the Association the
use of District facilities for meetings providing that such meetings do not interfere with or
interrupt the normal school day. Such meetings will be held outside regular duty hours.
Exceptions may be granted by the building principal. Other than the meetings as provided above,
duly authorized representative of the Association and its respective affiliates shall be permitted to
transact Association business on school property, provided that this shall not interfere with or
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interrupt normal school operations. Provided further, that said representative shall notify the
building administrator or designee of their presence immediately upon entering the building.

. Use of School Equipment: The Association may be granted the use of the District's business

machines during reasonable times when the machines are not otherwise in use. When at all
possible this use should be after regular school hours. All costs related to the use of such
machines including paper and other supplies plus potential charges for maintenance or damage
shall be borne by the Association.

. Use of District Bulletin Board: The Association shall be granted the use of the right-hand half of

the bulletin boards found in each building's faculty lounge as long as all material posted is clearly
labeled as official Association information and is limited to the following:

1. Association meetings and announcements

2. Official policy statements of the Association

3. Reports of Association Committees

4. Association election notices; no electioneering of political offices outside of internal
Association positions.

5. Recreational and social affairs of the Association

6. Other official Association notices.

7. Notices or announcements should not contain anything reflecting unfavorably upon the
District, its management, or any of its employees. The Association shall be responsible
for any material that is posted.

E. District Information: The District agrees to furnish the Association, upon written request and

within a reasonable length of time, any public document as per RCW 42.17.250 and RCW
42.17.260.

Section 4 - Association Dues

A. Association Dues: The Association shall have the right to have deducted from the salary of

members of the Association (upon receipt of a written authorization form) an amount equal to the
fees and dues required for membership in the Association.

. Upon receipt of a written Dues Deduction Authorization and assignment from a bargaining unit

employee, the District shall make the appropriate payroll deduction as certified by the President
of the Association and shall transmit the monthly dues to the designated officer of the
Association. Any change in the rate of membership dues shall require at least thirty (30) days
written notice to the Superintendent’s office.

. It is understood and agreed that this dues deduction system is of the collection of dues only.

Employees who wish to revoke this Dues Deduction Authorization may do so only upon written
notice to the Washington Education Association.
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The Association will indemnify, defend, and hold the District harmless against any claim made
and any suit filed, or judgement rendered against the District resulting from or arising in any way
out of the deduction of Association dues by the District in compliance with this section.

Section 5 - No Strike/No Lockout

A. No Strike: The Association agrees that during the life of the Agreement it will not authorize,

condone, sanction, or take part in any strike, walkout, or work stoppage of employees covered by
this Agreement.

. No Lockout: The District agrees that during the life of this Agreement there shall be no lockout

of employees covered by this Agreement. School closures caused by a strike of another employee
group will not be considered a lockout if students make up the days at some other time.

C. This section is inoperative during periods in which the Agreement is reopened.

Section 6 - Status of Agreement

A. Sole Agreement: This Agreement expressed herein constitutes the entire Agreement between the

parties, except as it may later be modified by mutual consent of both the District and the
Association. This Agreement shall supersede any rules, regulations, policies, or practices of the
District that may be contrary or inconsistent with its terms.

. Severability: If any provision of this Agreement or any application of this Agreement shall be

found contrary to law by a tribunal of competent jurisdiction, the remaining parts or portions of
this Agreement shall remain in full force and effect. The parties agree that the courts and PERC
shall be considered tribunals of competent jurisdiction in such matters. Should the state auditor
and/or attormey general issue an opinion that a contract provision or practice does not comply
with law, the Parties agree that either side has the right to seek legal determination of such
opinion and if declared invalid the invalid portion will be stricken from the Agreement upon
receipt of such decision.
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ARTICLE II1 - EMPLOYEE RIGHTS

Section 1 - Domicile Policy

The District and the Association recognize the importance of employees living in and being a part of the
local community. To that end, all employees are greatly encouraged to make their domicile within the
District.

Section 2 - Due Process

A. Just Cause: No employee shall be disciplined without just cause. The principles of progressive
discipline shall be applied. Progressive discipline may include, as appropriate, verbal warning,
written warning, written reprimand, suspension, and discharge. Any disciplinary action taken
against an employee shall be appropriate to the behavior, which precipitated the disciplinary
action; however both sides agree that if the severity of the offense warrants, the normal steps of
progressive discipline may be skipped. (2006)

B. Notification: After an administrator concludes that actions of an employee may be cause for
discipline, he/she shall notify the cmployce of the nature of the concern which has come to his/her
attention and allow the employee an opportunity to meet with the supervisor and respond thereto.

C. Right to Representation: When the employee is a party to disciplinary action and/or hearing, the
employee will have a representative of the Association present unless the employee waives his or
her right to representation by signing the District provided waiver form. A copy of such form will
be provided to the employee.

D. Right to Rebuttal: An employee shall have the right to attach a statement to any written record
placed in his/her file as a result of disciplinary action.

Section 3 - Personnel Files

A. File and Location: There shall be only one personnel file located within the District. The
personnel file of each employee is confidential and, as such, shall be available for inspection only
to the management of the District and the individual employee.

B. Right to Review: Upon request, and by prior appointment, an employee shall have the
opportunity to review the contents of his/her personnel file and copy materials within the file. The
employee shall be notified within five (5) days of documents added to their personnel file other
than those required by employment laws and regulations.

At the employee request, one (1) other individual of the employee's choosing may be present for
the review of the personnel file. Review of the file will be supervised by the Superintendent. Any
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material may be added or removed from the file by mutual agreement of the employee and the
Superintendent.

. Right to Attach Comments: The employee shall have the opportunity to attach written

comments to anything in his/her file that he/she considers to be derogatory.

. Derogatory Material: Any derogatory document not provided to the employee within ten (10)

days after receipt by the District shall not be allowed as evidence in any grievance or in any
disciplinary action against such employee. No evaluation, correspondence or other material
making derogatory reference to an employee's character or manner shall be kept or placed in their
personnel file without the employee having been: (1) provided a copy first and (2) provided the
opportunity to attach his’her comments. (2006)

. Removal of Material: Any material may be removed at any time from the personnel file upon

mutual agreement of both the individual and the Superintendent. An employee may appeal an
administrator's decision not to allow the removal of material from the personnel file to the
Chewelah Board of Directors. The timeline for such appeal and the determination of action shall
follow the same timeline found in Step Three of the enclosed grievance procedure.

Principals’ Working Files: Principals' working files will be available for review by the employee
at the employec's request. Said files shall be purged at the end of each school year, except for the
employee's previous year evaluation and goals.

Section 4 - Employee Protection

A. District Insurance: Upon request, the District shall provide such insurance for the protection of

employees as is required by RCW 28A.58.425 and upon annual renewal will provide employees
with a written summary of the coverage they have under the provisions of District insurance
policies. The District shall notify the President of any changes in insurance coverage.

. Threats: Any employee who is threatened with physical harm by any person or group while

carrying out assigned duties shall notify his/her immediate supervisor, who in turn shall
immediately notify the Superintendent and, if necessary, the appropriate law enforcement
authority. Immediate steps shall be taken by the Superintendent in cooperation with the employee
to provide for the employee's safety. Precautionary measures for the employee's safety shall be
reported to the employee and the President by the Superintendent at the earliest possible time.
(2014)

. Professional Liability: The District shall hold employees harmless and defend from any financial

loss, including reasonable attorney fees for any actions arising out of any claim, demand, suit,
criminal prosecution or judgment by reason of any act or failure to act by such employee within
or without District buildings, provided employee, at the time of the act or omission complained
of, was acting within the scope of his/her employment under the direction of the District.
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D. Self-Protection: Employees may use reasonable measures with a student, patron or other person
as is necessary to protect him/herself from attack, physical or verbal abuse or injury, or to prevent
damage to District or personal property.

E. Exclusion of Students by Teachers: Employees shall have the right to exclude a disruptive or
violent student from their classroom in accordance with RCW 28A.600.020

F. Training: The District shall provide in-service training seminars for all employees concerning
applicable federal, state and local laws and district rules and regulations pertaining to student
rights, handling dangerous students, employee rights and the processing of student disciplinary
matters. Training shall occur by the end of September, or thirty (30) days after the employment of
new employees, and at no cost to employees.

Section 5 - Assignment, Transfers, and Vacancies

A. Definition of Terms:

I. Opening: An opening occurs when Lhe building supervisor is notilied in writing-the
Distriet-is-awnre that a present employee will not be returning for at least the next year
because of retirement, resignation, illness, extended leave, or other reason.

2. Vacancy: A vacancy exists when a person must be hired to fill a position. A vacancy
does not exist when the closure of buildings, offerings, or sections, district reorganization
or a reduction in force necessitates the partial or complete reassignment of an employee.

3. In-building Transfer: Occurs when a present employee of a building requests and
receives a change of assignment within the same building.

4. Lateral Transfer: Occurs when a present employee of a building requests and receives a
change of assignment in a different building.

5. Involuntary/administrative transfer: Occurs when a present employee of a building is
transferred involuntarily from their present position to another position by administrative
decree. This transfer may be within the same building or between buildings.

6. Seniority: Seniority is defined as length of service within the State of Washington as of
the employee’s first working day. It is further defined as the employees’ experience in
Chewelah School District. In determining further, it is defined as the employees rank on
the salary schedule.

7. Assignment Qualifications:
a. Certification required by OSPI, federal program requirements, or state

endorsement requirements. Major or minor college programs may be
considered in the reassignment of personnel with standard certificates.
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b. Experience: At least .4 FTE successful experience in any one-year in the grade
level or subject area.

c. Any certificated position that becomes a vacancy will continue to be hired as a
certificated position. After going through the hiring process, if no certificated
candidate is found, the District may fill the position with a qualified
professional. (2014)

B. Assignments and Transfers:

1.

The District and the Association agree that present employees will be given first
consideration in filling any certificated openings or vacancies that may occur in the
District. They also agree that the District must maintain the final authority in the filling of
openings or vacancies, however in doing so the District may not act in an arbitrary and
capricious manner and must make every reasonable attempt to meet the wishes of the
present represented employees. The following procedures shall be followed in the filling
of openings or vacancies as they occur:

a. The District will survey each certificated employee by March 1st of each year
as to their intentions as to their desire to remain in the Chewelah School
District the following year, or their desire to transfer to another assignment.
The survey instrument must be returned to the superintendent by March 15th of
that same year. The results of this survey will be shared with the Association
upon request.

For the purpose of in-building transfers, the teachers from Quartzite Learning
will be included with the staff at Gess Elementary and Jenkins Jr/Sr High School
(whichever is appropriate for the individual certificate endorsements). They will
have the option to participate in the professional learning communities and the
staff meetings at those buildings. (2016)

b. For in-building and lateral transfer requests, the employee shall submit a letter
of interest and updated resume to the site administrator.

c. (Items b through d are in effect from January 1 through June 15)
After January 1 annually, the District shall fill available openings using the
following order of priorities: (2018)

In-building transfer

Lateral transfer

Employees returning from leaves
Involuntary/administrative transfer

PN~

d. Ifan opening is not filled by the above process it shall be declared a vacancy.
When that occurs, the District will post in-district for ten (10) days, allowing
current qualified employees the opportunity to fill the vacancy. Any vacancy

11



413
414
415
416
417
418
419
420
421
422
423
404
425
426
427
428
429
430
431
432
433
434
435
436
437
438
439
440
441
442
443
444
445
446
447
448
449
450
451
452
453
454
455
456
457

458

resulting from voluntary transfers will be posted in district and out of district
simultaneously. (2014)

(Item d is in effect from June 15 through the first day of school) The above
process will be followed until June 15 of each year. After June 15, the District
will use its best judgment in filling any openings or vacancies that occur.

2. Involuntary Transfer: [n meeting the requirements of 1.b. (2) of this section the
following criteria will be used:

All employees will be subject to involuntary transfer provided they are
qualified to fill the position.

Involuntary transfers of certificated staff will be done:

1. To meet state and federal requirements

2. In the financial interest of the district

3. To provide students with necessary courses

4. In efforts to improve employees’ performances and relations.

The transfer of employees within a building will be the responsibility of the
building principal.

Transfers of employees from building to building will be the responsibility of
an administrative team comprised of the Superintendent and other district
administrators.

Employees to be transferred shall be notified in writing as far in advance as
possible. The employees being transferred involuntarily will be given reasons
for their transfer. (2006)

Any employee transferred to a different building or grade level shall be given
two (2) days for the move free of all assigned teaching duties if the transfer
occurs during a school year. (2006)

If the performance or staff relations of an employee is the cause of transfer
from one building to another building, the employee shall be notified of those
concemns by his/her immediate supervisor as a regular part of the annual
evaluation cycle. The employee shall have been provided a reasonable
opportunity to remediate the problem, unless the concerns arose at such time
and/or were of such magnitude as to make remediation impractical.

Grievance pertaining to involuntary transfer procedures from building to
building will recognize the administrative team as the first level of appeal and
the Board as the second level of appeal.
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Section 6 - Kevs to District Facilities

A

Classroom Keys: All employees will be given keys to their building and classrooms prior to the
start of the school year. These keys will be returned at the end of the school year if requested by
the building principal or Superintendent.

Responsibility: All employees are personally responsible for the keys assigned or loaned to them.
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ARTICLE IV - LAYOFF AND RECALL

Section 1 - Lavyoff and Recall

A. Purpose: The District and the Association recognize the value and necessity of maintaining

continuity in its educational program and staff. They further recognize that if the educational
program or services of the District must be reduced that the impact on students in the classroom is
of the highest priority; therefore, the programs to be retained shall attempt to minimize the
consequences of reduction on those same students. This will be done in accordance with the Class
Size provision contained herein, to the extent possible.

. Definition: The term “layoff” as used herein refers to the action by the board reducing the

number of employees in the District due to economic reasons only; it does not refer to decisions
to discharge or non-renew an individual employee for cause.

Section 2 - Retention of Employees

A. Determination of Retained Employees: After the Board’s decision has been made, the

administration shall determinc the number of employces required for retention. The
administration shall refer to a seniority listing of all employees, listing each employee’s years of
qualified certificated experience within the State of Washington. This list will be updated by
November 1 of each year.

. Notice: Employees with valid certificated contracts shall not be laid off during the terms of the

contract. All layoffs shall become effective at the start of the following year. In the event of
layoft, the board shall provide written notice to all affected employees on or before May 15 of the
school year preceding the year in which the layoff would occur.

. Retention by Seniority: Layoff shall be by seniority. Seniority is defined as length of service

within the State of Washington as of the employee’s first working day. Any employee employed
by the Board shall be granted full seniority credit for each year of certificated experience within
the State of Washington. Full seniority credit shall also be granted for any portion of a year of
certificated experience that is greater than 135 contract days.

In the event of more than one individual employee having the same seniority ranking, all
employees so affected shall be placed on the ranking list in accordance with the number of years’
experience in the District. Should a tie remain, ranking by experience as allowed on the salary
schedule will be the determining factor. The last determining factor would be the date and time
stamped when the employee accepted the position, (2014)
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Section 3 - Layoff

A. Layoff Procedure: In the event it becomes necessary to lay off employees, the following
procedure shall be implemented:

L.

“Indeterminate leave” means leave because of economic reasons resulting in a reduction
of employees. An employee placed on indeterminate leave shall retain all accrued
benefits, and such other benefits as are regularly extended to any employee on a leave of
absence.

“Qualifications” means state requirements for the subject area and/or grade level to which
he/she shall be assigned, academic preparations in subject area and/or grade level
assigned, teaching experience in subject area and /or grade level assigned.

Each employee will be considered for retention on the basis of the category or specialty
appropriate to the position held at the time of the implementation of these procedures, or
in any other category or specialty within the district, provided that he/she holds state
certification in that additional category.

Qualification in K-6 and 7-12 shall be as follows:

a. Employees teaching at the elementary level shall automatically qualify to teach
any grade level within K-6, as long as they hold valid certification from the
State of Washington.

b. In order for an employee to be qualified for a 7-12 position, the certificated
employee must:

1. Be endorsed in the area of the position and
2. Have a major or minor in the area of the position, or

Employees that are to be laid off shall be placed on indeterminate leave. Employees to be
placed on indeterminate leave shall be those with the least service time in the district,
which has been determined by the final seniority list ranking and according to the date
and time the employee accepted the position. The board shall begin layoff with those
employees, who have one year of service or less, then two years, etc., until the necessary
quota has been met. (2014)
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ARTICLE V - EVALUATION

Section 1 - TPEP

A. Purpose: The evaluation procedure set forth herein provides for a positive attitude to be

maintained by all parties toward the development and improvement of the instructional program
of the District. The evaluation procedure recognizes high levels of performance and encourages
improvement in specific identifiable arcas and provides support for professional growth through
the systematic assessment of employee performance.

The parties agree that the following evaluation system for all employees in the bargaining unit is
to be implemented in a manner consistent with good faith and mutual respect, and, as defined in
RCW 28A.405.110:

1. an evaluation system must be meaningful, helpful, and objective;

2. an evaluation system must encourage improvements in teaching skill, techniques, and
abilities by identifying areas needing improvement;

3. an evaluation system must provide a mechanism to make meaningful distinctions among
teachers and to acknowledge, recognize, and encourage superior teaching performance;
and

4. uan evalualion syslem sl eucourage tespecl in the evaluation process by the persons
conducting the evaluations and the persons subject to the evaluations through recognizing
the importance of objective standards and minimizing subjectivity.”

Additionally, the parties agree that the evaluation process is one which will be implemented with
collaboration between the evaluator and the bargaining unit member, as described in WAC
392191 A-050:

1. "To acknowledge the critical importance of teacher quality in impacting student growth
and support professional learning as the underpinning of the new evaluation system.

2. To identify, in consultation with classroom teachers, principals, and assistant principals,
particular areas in which the professional performance is distinguished, proficient, basic
or unsatisfactory, and particular areas in which the classroom teacher, principal, or
assistant principal needs to improve his/her performance.

3. To assist classroom teachers who have identified areas needing improvement, in making
those improvements."

B. Evaluator Qualifications: All assigned cvaluators shall receive initial training in the evaluation

processes they will be assigned to conduct that are contained in Article V of the Agreement and
related appendices. RCW 28A.405.120 No teacher shall be evaluated by an administrator who has
not been trained in observation, evaluation, and the use of the specific instructional framework
and rubrics contained in this agreement and any relevant state or federal requirements.
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Section 2 — Applicability for Evaluation Processes

The evaluation processes to be utilized for employees shall be as follows:

Classroom Teacher Evaluation Process - (Article V. Section 3)

This employee group includes specifically those certificated staff with an assigned group of students for
whom they provide academically focused instruction and grades. The term "classroom teachers” does not
include Educational Staff Associates (e.g. Speech Language Pathologists, Psychologists), Counselors,
librarians, media specialists, teachers on special assignment, instructional coaches, curriculum specialists,
and other bargaining unit members who do not meet this definition. Those bargaining unit members who
do not meet this definition will remain under the previous evaluation system, as defined in this
Agreement.

Section 3 — Classroom Teacher Evaluation Process

This process applies to certificated staff with an assigned group of students for whom they provide
academically focused instruction and grades. The term "classroom teachers" does not include Educational
Staff Associates (e.g. Speech Language Pathologists, Psychologists), Counsclors, librarians, media
specialists, teachers on special assignment, instructional coaches, curriculum specialists, and other
bargaining unit members who do not meet this definition,

Professional Development

Prior to being evaluated under Article V, each teacher shall be offered adequate professional development
to comprehend the framework and understand the evaluation process. A minimum of six (6) hours of
professional development shall be made available to each classroom teacher employee annually for this
purpose. All funding provided by the state specific to the purpose of professional development for
evaluation shall be used for that purpose. Provided that this money shall not supplant any other
district/state/federal funds designed for other professional development purposes or are otherwise
negotiated in other provisions of this Agreement.

New Teachers: Six (6) or more hours of professional development relating to the evaluation system and/or
the Marzano Framework for Teaching will be required and made available to teachers who are new to the
district and evaluation system. These hours may take place during the teacher contracted workday. If new
teachers are required to attend TPEP training outside the contracted workday, they will be paid at per
diem. Additional professional development opportunities may be offered outside the contracted workday
if he/she chooses to participale.
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Section 4 — Definitions, State Criteria, Framework, and Scoring

A. Definitions

Criteria shall mean one of the eight (8) state defined categories to be scored.
Component shall mean the sub-section of each criterion.

Evaluator shall mean a certificated administrator who has been trained in observation,
evaluation and the use of the specific instructional framework and rubrics contained in

this agreement and any relevant state or federal requirements. The evaluator shall assist
the teacher by providing support and resources.

Evidence shall mean evaluator observation data and notes of evaluative conversations
with the teacher, negotiated forms contained in this Agreement, observed practices,
products, or results of a certificated classroom teacher's work that document the teacher's
knowledge and skills in relation to the instructional framework rubric. Evidence
collection is not intended to mirror a Pro-Teach or National Boards portfolio but rather is
a sampling of data to infO1m the decision about level of performance. It should be
gathered from the normal course of employment. Input from students, parents or any
other source shall not be used as evidence. Observation activities that may take place
outside the classroom or school day could include drama performances, band
performances, etc.

Artifacts shall mean a type of evidence in the form of any products generated, developed
or used by a certificated teacher. Artifacts should not be created specifically for the
evaluation system. Additionally, tools or forms used in the evaluation process may be
considered as artifacts.

Not Satisfactory shall mean:
Level 1: Unsatisfactory — Receiving a summative score of 1 is not considered
satisfactory performance for a teacher

Level 2: Basic — If the classroom teacher is on a continuing contract with more than five
years of teaching experience and if a summative score of 2 has been received two years in
a row or two years within a consecutive three-year period, the teacher is not considered
performing at a satisfactory level.

Student Growth Data shall mean the change in student achievement between two points
in time within the current school year, as determined by the teacher. Assessments used to
demonstrate growth must originate at the classroom level and be initiated by the
classroom teacher. Assessments used to demonstrate growth must be appropriate,
relevant, and may include both formative and summative measures.



677
678
679
680
631
682
683
684
685
686
687
688
689
690
691
692
693
694
695
696
697
698
699
700
701
702
703
704
705
706
707
708
709
710
711
712
713
714
715
716
717
718
719
720
721
722

B. State Evaluation Criteria

1. Centering instruction on high expectations for student achievement,

Demonstrating effective teaching practices,

Recognizing individual student learning needs and developing strategies to address those
needs,

Providing clear and intentional focus on subject matter content and curriculum,
Fostering and managing a safe, positive learning environment,

Using multiple data elements to modify instruction and improve student leaming,
Communicating and collaborating with parents and the school community, and
Exhibiting collaborative and collegial practices focused on improving instructional
practices and student learning.

w N
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C. Instructional Framework

The parties have agreed to the adopted evidence-based instructional framework developed by the
Marzano Framework for Teaching. The instructional framework is included in Appendix C.

Upon mutual agreement the parties may negotiate a different OSPI approved instructional
framework.

. Criterion Performance Scoring

1. Each rating will be assigned the following numeric values:
a. Unsatisfactory — 1
b. Basic—2
c. Proficient — 3
d. Distinguished — 4

2. The final criterion score shall be determined by the Overall Rating Range as set forth in
the Final Summative Evaluation Form (Appendix L) Scoring Ranges for the 8 criteria
should round-up: anything above a 1 is a 2, anything above a 2 is a 3, etc.

Summative Performance Rating

A classroom teacher shall receive a summative performance rating for each of the eight (8) state
evaluation criteria. The overall summative score is determined by totaling the eight (8) criterion-
levet scores as follows:

1. 8-14 — Unsatisfactory

2. 15-21—Basic

3. 22-28—Proficient

4. 29-32—Distinguished

F. Student Growth Criterion Score

1. Embedded in the instructional framework are five (5) components designated as student
growth components. These components are embedded in criteria as SG 3.1, SG 3.2, SG
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6.1, SG 6.2, and SG 8.1. Evaluators add up the raw score on these components and the
employee is given a score of low, average or high based on the scores below:

a. 5-12—Low

b. 13-17—Average

c. 18-20—High

2. Student growth data will be taken from multiple sources during the school year in which
the evaluation is being conducted and must be appropriate and relevant to the teacher's
assignment. It will include teacher initiated formal and/or informal assessments of student
progress. Student achievement that is not calibrated to show growth between two points
in time in the same school year shall not be used to calculate a teacher's student growth
criterion score.

3. If a teacher receives a 4 — Distinguished summative score and a Low student growth
score, they must be automatically moved to the 3 — Proficient level for their summative
score. If a teacher receives a 1 - Unsatisfactory on any of the five student growth
components, it will trigger a student growth inquiry. The teacher and evaluator will
mutually agree to engage in one of the following: (Or: At the teacher's discretion, the
teacher will agree to engage in one of the following:)

a. Examine student growth data in conjunction with other evidence including
observation, artifacts and other student and teacher evidence and additional
levels of student growth based on classroom, school, District and state-based
tools or;

b. Examine extenuating circumstances possibly including: goal setting process;
content and expectations, student attendance, and the extent to which

curriculum, standards and assessment are aligned or;

¢. Schedule monthly conferences with evaluator to discuss/revise goals, progress
toward meeting goals, and best practices or;

d. Create and implement a professional development plan to address student
growth areas.

Section 5 — Procedural Components of Evaluation

A. Notification
The teacher will be notified by September 15theach year, or within fifteen (15) days of the

beginning of the school year, whichever is later, of their evaluator and whether the teacher will be
evaluated using a comprehensive or focused evaluation.
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B. Student Growth Goal Setting

By October 15 of the school year, the teacher shall determine a student growth goal for
Components SG-3.1, SG-6.1 and SG-8.1 on a Goal Setting form. The goal for SG-6.1 and SG-8.1
may be the same goal (Appendix F, G).

C. Artifacts and Evidence

The evaluator will collect and share artifacts and evidence necessary to complete the
evaluation. Evaluator observation data and notes of evaluative conversations with the
teacher and the completed negotiated forms contained in this Agreement shall serve as
the primary evidence and artifacts for the evaluation process, Additional artifacts and
evidence shall be utilized as needed to complete the record of the evaluation.

The teacher may provide additional artifacts and evidence to aid in the assessment of the
teacher's professional performance against the instructional framework rubric, especially
for those criteria not observed in the classroom. The evidence provided by the teacher
shall be used to determine the final evaluation score.

A teacher may but shall not be required to submit artifacts and evidence for completion of
the evaluation.

Input from students, parents or any other source shall not be used as evidence against
proficiency.

D. Record-Keeping

The District shall adhere to the following:

1.

A copy of the final framework rubric and teacher's written comments, if applicable, shall
be included in the teacher's personnel file.

Teachers may, at their discretion, use the eVAL tool or another electronic data collections
system. If a teacher elects not to use the eVAL tool or an electronic data collection

system, an acceptable altemative will be made available.

Teachers shall have access to their eVAL account, or other electronic data collection
system, in subsequent years.

Evaluators shall notify the teacher of any additional evidence submitted to eVAL, or
other electronic data collection system, within forty-eight (48) hours.

Teachers shall not be required to share personal assessment information utilized within
the eVAL system, or other electronic data collection system.
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6. Any and all data entered into eVAL, other electronic data coliection system. Or
acceptable alternative data collection system (binder) shall be considered confidential,
and not be subject to public disclosure.

E. Electronic Monitoring

All observations shall be conducted openly. Mechanical or electronic devices shall not be used to
listen to or record the procedures of any class, without the prior knowledge and consent of the
teacher.

F. Alternative Evaluator

With an appeal to the Superintendent, teachers may be assigned an alternative evaluator. Requests
must be submitted to the Superintendent in writing by October 1

Section 6 — Comprehensive Evaluation Process

Each employee, by September 15th, or within fifteen (15) days of employment, whichever is later, shall
be given a copy of the evaluation criteria, procedures, and any relevant fondness and information
appropriate to the teacher's position and track in the evaluation cycle.

A Comprehensive Evaluation will include evaluation of all eight state criteria. A teacher eligible for
focused evaluations must complete a comprehensive evaluation once every six (6) years.

Provisional teachers shall be evaluated using the comprchensive process during each year of their
provisional status.

A. Pre-Observation Conference

A pre-observation conference shall be held prior to the formal observations. The teacher and
evaluator will mutually agree when to conference. The Student Growth Goal Form (Appendix F),
shall be submitted to the evaluator by October 15, or three (3) days prior to the pre-observation
conference, whichever comes first. The teacher will be prepared to discuss the Pre-Observation
Conference Sample Questions (Appendix H) prior to the conference. The purpose of the pre-
observation conference is to discuss the employee's student growth goals, establish a date for the
formal observation, and to discuss such matters as the professional activities to be observed, their
content, objectives, strategies, and possible observable evidence to meet the scoring criteria.

B. Formal Observation:

1. The first prearranged formal observation for each employee shall be conducted within the
first ninety (90) days of the school year. The total annual observation time cannot be less
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than sixty (60) minutes. An employee in the third year of provisional status as defined in
RCW 28A.405.220 shall be observed at least three (3) times in the performance of his or
her duties and the total observation time for the school year shall not be less than ninety
minutes. Any formal observation shall not be less than thirty (30) minutes in length.

The observations will occur no later than five (5) working days after the pre-observation
meeting.

Observations will not take place on half days, the day before winter or spring break, and
on days of an assembly or when a teacher is affected by a modified schedule, unless
otherwise agreed to by the employee.

The evaluator will document all formal observations using the Observation Report Form
(Appendix K and J) and provide a draft copy to the employee and at least one (1) day
prior to the post observation conference.

The teacher shall be provided the opportunity to submit additional evidence to aid in the
assessment of the teacher's professional performance against the instructional framework
rubric, especially for those criteria not observed in the classroom. The evidence provided
by the teacher shall be incorporated on the Observable and Non-observable Tracking
Sheet to be used to determine the final summative evaluation score.

C. Post-Observation Conference

The post-observation conference between the evaluator and teacher will be held no later
than five (5) days after the formal observation date unless otherwise mutually agreed to

by the evaluator and the teacher, or unless delayed by the absence of either. The teacher
and evaluator may use the Observation Report Form (Appendix K and L) and the
Post-Observation Conference Sample Questions (Appendix I) as the basis for discussion
at the conference.

The purpose of the post-observation conference is to review the evaluator's and teacher's
evidence related to the scoring criteria during the observation, and to discuss the teacher's
performance. The teacher shall be provided an additional opportunity to submit evidence
of the teacher's professional performance that the teacher or evaluator deemed was not
observed in the classroom. The evidence provided by the teacher shall be incorporated on
the Observable and Non-Observable Tracking Sheet and shall be used to determine the
final summative evaluation score on the Evaluation Report Form (Appendix M).

If there is an area of concern, the evaluator will identify, in writing, specific concerns for
the applicable criteria and provide specific recommendations for improvement with
specific district support and resources to remedy the concern.

Within a maximum of three (3) days of the conclusion of the post-observation
conference, the evaluator will complete the final Observation Report Form and anecdotal
notes (Appendix K and L) which both the teacher and evaluator will sign. The teacher's
signature does not signify agreement with the observation report. The evaluator may or
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may not assign numetical ratings to individual components or criteria from the lesson,
based on the evidence collected by the time the report is prepared. The teacher will
receive a copy of the completed, signed Observation Report Form. The teacher may
attach written comments to the observation report.

D. Informal Observations/ Coaching and Support of Professional Growth

1. Informal observations may be used for the purpose of gathering artifacts and evidence for
the evaluation process. The evaluator shall document artifacts/evidence on the
Observation Report Form (Appendix K and L) and provide a copy to the employee within
five (5) days of the informal observation. Such documentation shall be used to support
and complete information gathered during the formal observations, but it shall not be
used to negatively impact a teacher's summative evaluation score.

2. In addition to (1) above, the evaluator is encouraged to regularly engage in coaching
cycles, walkthroughs, and support of professional growth of teachers, which shall not be
used as the basis for employee evaluations.

E. Summative Evaluation Conference/Evaluation Report

With the mutual agreement of the teacher and evaluator, this summative rating conference may be
consolidated with a post-observation conference following the final required observation. All
evidence, measures and observations used in developing the final summative evaluation score
must be a product of the school year in which the evaluation is conducted. In the event that the
evaluation is not completed during the pre-summative evaluation conference, the evaluator shall
complete the Evaluation Report Form (Appendix M) and provide a copy to the employee within
five (5) days. The final evaluation report and conference shall be completed by the last day of
school. The evaluator and the employee shall both sign the final evaluation report. The
employee's signature on the Evaluation Report Form shall not necessarily indicate concurrence
with the evaluation. The employee has the right to attach an addendum statement no later than
five (5) weekdays following the receipt of the final evaluation report.

Section 7 - Focused Evaluation Process

Each employee, by September 15th, or within fifteen (15) days of employment, whichever is later, shall
be given a copy of the evaluation criteria, procedures, and any relevant forms and information appropriate
to the teacher's position and track in the evaluation cycle.

The Focused Evaluation is used when a teacher is not evaluated using the Comprehensive Evaluation
process and will include evaluation of one of the cight state criteria. If a nonprovisional teacher has scored
at Proficient or higher the previous year, they shall be evaluated using the Focused Evaluation, provided
that the teacher may only remain on the Focused Evaluation for three (3) years before returning to the
Comprehensive Evaluation.
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The teacher or the evaluator can initiate a move from the focused to the comprehensive evaluation, A
teacher may be transferred from a focused evaluation to a comprehensive summative evaluation at the
request of the teacher or at the direction of the teacher's evaluator. The request of the teacher must be
received in writing prior to September 15 or within the first fifteen (15) days of the school year,
whichever is later. The direction of the evaluator must be communicated by December 15 for moving a
teacher from the focus evaluation to comprehensive within the current school year. Based on documented
concerns during the classroom observations.

A.

One of the eight (8) evaluation criteria must be assessed in a focused evaluation. The criterion
area to be evaluated shall be proposed by the teacher on the Focused Evaluation Request form
(Appendix E) prior to, or at the first pre-observation conference, and must be approved by the
evaluator.

If the employee chooses criterion 1, 2, 4, 5, or 7, they must also complete the student growth
components in criterion 3, 6 or 8.

If the criterion selected for a focused evaluation has been determined to be non-observable, a
classroom-based observation will not be required.

Observations and conferences for the focused evaluation shall follow the process set forth in sub-
section 4.

The summative score is determined through the scoring of the components, including the student
growth components, for the criterion selected. The score received on the selected criterion is the
score assigned as the final summative score.

A group of teachers may focus on the same evaluation criterion and share professional growth
activities. This collaboration should be initiated by the teacher(s) and no individual shall be
required to work on a shared goal.

A teacher may apply the focused evaluation professional growth activities toward the professional
growth plan for professional certificate renewal (ex. Pro-Teach) as required by the Professional
Educators Standards Board.

To encourage a teacher to try new strategies or innovating ideas, carrying the score from the
comprehensive evaluation through the focus evaluation period for teachers who have completed
the comprehensive evaluation and have received a level 3 (Proficient) or level 4 (Distinguished),
is allowed without risk.

Section 8 - Support for Basic and Unsatisfactory Performance

The Association will be notified when any teacher is judged below Proficient-3, within five (5) weekdays
following completion of the teacher's final evaluation.
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A. When a teacher is judged below Proficient, the following conditions and provisions shall be
granted, at the employee's discretion, to the employee to support their professional development:

1.

The teacher's class size will not exceed the limits established in this Agreement;

The teacher may be granted up to four (4) days of district funded release time to observe
colleagues' instruction;

If appropriate, the teacher shall be granted an additional/different certificated employee
evaluator;

[f appropriate, the teacher will be assigned only one (1) work location, i.e., one classroom;
A mentor will be assigned;

The teacher may choose to transfer to another school;

The teacher may choose to participate in a voluntary structured support plan;

Additional supports may include, but are not limited to: university course work, peer
coaching, reading material, and distrlet of ESD staff development courses. The District
will provide and pay for any required in-service training and any required mentor (RCW
28A.405.140).

Any of these support activities shall be compensated at the employee's per diem rate of

pay for any time that occurs outside the normal work day (year, when directed by the
District).

B. In such cases that a teacher with more than five (5) years of experience receives a summative
evaluation score below Proficient, the teacher must be formally observed before October 15th the
following year. [f the st Formal Observation in that following school year results in ongoing and
specific performance concerns, a structured support plan will be mutually developed by the
evaluator and teacher within ten (10) days following the First Post-Observation Conference and
will be completed prior to completion of the final summative evaluation.

Section 9 - Provisional Employees

A. A second-year Provisional teacher who receives a summative rating of 3- Proficient or 4-
Distinguished will be granted continuing contract status for the subsequent school year and will
follow the layoff/recall process in this agreement.

B. Before non-renewing a first (or applicable second or third) year provisional teacher, the evaluator
shall have made good faith efforts meeting the requirements of the evaluation process to assist the
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teacher in making satisfactory progress toward remediating deficiencies. The efforts shall include:
see Section 6A

C. When there is concern about progress of a provisional employee as documented on an
observation report form, the provisional employee and the evaluator shall schedule a meeting
with an Association representative to occur within ten (10) days after the post-observation
conference, unless a longer time frame is mutually agreed to, to review the expectations for the
employee's current position. At that time, there will be developed a plan whereby the employee
will be assisted in improving his/her performance to an acceptable level. The course of action for
provisional employees will follow the guidelines stated in RCW 28A.405.220.

Section 10 - Probation

At any time after October 15, a classroom teacher whose work is judged not satisfactory based on the
scoring criteria shall be placed on probation and notified in writing of the specific areas of deficiencies
and provided a written mutually agreed upon reasonable plan of improvement.

A. The following comprehensive summative evaluation performance ratings mean a classroom
teacher's performance is judged not satisfactory:

1. Level I — Unsatisfactory or

2. Level 2 — Basic — if the teacher is a continuing contract employee under RCW
28A.405.210 with more than five (5) years of teaching experience and if the Level 2
comprehensive summative evaluation performance rating has been received for two (2)
consecutive years or for two (2) years within a consecutive three (3) year time period.

B. Teachers may only be placed on probation from the Comprehensive Evaluation Process described
above.

C. Teachers on continuing contracts who have been assigned to teach outside of their endorsements
shall not be subject to nonrenewal or probation based on evaluations of their teaching
effectiveness in the out-of-endorsement assignments in accordance with WAC 18182-110.

D. In the event that an evaluator determines that the performance of a teacher under his/her
supervision merits probation, the evaluator shall report the same in writing to the Superintendent.
The report shall include the following;:

1. The evaluation report prepared pursuant to the provisions of Article V Section C3, and,

2. A recommended specific and reasonable program designed to assist the teacher in
improving his or her performance.

3. Teachers on probation will have the opportunity to review this recommended plan and
propose alterations in writing within ten (10) days.
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E.

If the Superintendent concurs with the administrator's judgment that the performance of the
employee is unsatisfactory, the Superintendent shall place the teacher in a probationary status for
a period of not less than sixty (60) school days, any time after October 15. The probationary
period may be extended into the following school year if the teacher has more than five (5) years
of teaching experience and the final summative rating as of May 15 th is Unsatisfactory-1. Before
being placed on probation, the Association and the teacher shall be given notice of action of the
Superintendent; the notice shall contain the following information:

1. Specific areas of performance deficiencies identified from the Marzano frameworks for
Teaching;

2. A suggested specific and reasonable plan for improvement;

3. A statement indicating the duration of the probationary period and that the purpose of the
probationary period is to give the teacher the opportunity to demonstrate improvement in
his/her area or areas of deficiency.

A reasonable plan of improvement will be developed and will include the specific evaluative
criteria which must be met and the measures and benchmarks which will be used to determine the
teacher's success or failure. The plan will include a system for periodic feedback during the term
of probation and will include supports provided and funded by the district, and the dates those
supports will be put in place. Any of these support activities that have been directed by the
District, shall be compensated at the employee's per diem rate of pay for any time that occurs
outside the normal work day/year.

Section 11 - Evaluation During the Probationary Period

A. Prior to the delivery of a probationary letter, the evaluator shall hold a personal conference with

the probationary teacher to discuss performance deficiencies and the remedial measures to be
taken.

. Once the areas of deficiency and criteria for improvement have been determined, they may not be

changed.

During the probationary period the evaluator shall meet with the probationary teacher at least
twice a month to supervise and make a written evaluation of the progress, made by the teacher.
The provisions of Section 3 above shall apply to the documentation of observation reports and
evaluation reports during the probationary period.

The probationary teacher may be removed from probation at any time, after sixty (60) days, if

he/she has demonstrated improvement to the satisfaction of the evaluator in those areas
specifically detailed in his/her notice of probation.
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E. The probationary teacher may request that an additional certificated evaluator become part of the

probationary process and the request must be granted. This evaluator will be assigned by the ESD
and will be jointly selected by the district and the Association from a list of evaluation specialists
compiled by the ESD.

A teacher who is on a plan of improvement must be removed from probation if he/she has
demonstrated improvement in the areas prescribed as deficient. A teacher must be removed from
probation if a teacher with five (5) or fewer years of experience scores at Basic (2) or above or a
teacher of more than five (5) years of experience scores at Proficient (3) or above. A written
notice will be provided to the teacher at the time this decision is made.

. Lack of necessary improvement during the established probationary period, as specifically

documented in writing with notification to the probationer constitutes grounds for a finding of
probable cause under RCW 28.A.405.300 or 28A.405.210.

Scction 12 - Evaluator's Post-Probation Report

A. Unless the probationary teacher has previously been removed from probation, the evaluator shall

submit a written report to the Superintendent at the end of the probationary period. This report
shall identify whether the performance of the probationary teacher has improved, and which shall
set forth one of the following recommendations for further action:

1. That the teacher has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status; or

2. That the teacher has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status if accompanied by a letter
identifying areas where further improvement is required; or

3. That the teacher has not demonstrated sufficient improvement in the stated areas
of deficiency and action should be taken to non-renew the employment contract of the
teacher.

. Action by the Superintendent:

Following a review of the report submitted pursuant to paragraph A, above, the Superintendent
shall determine which of the alternative courses of action is proper and shall take appropriate
action to implement such determination.

L. A teacher who fails to successfully complete the probation process, as outlined above,
may have their probationary period extended or may be recommended for non-renewal.

. The following records of probation for an unsatisfactory evaluation will be maintained in the

teacher's file for two (2) years and will, if no further unsatisfactory evaluation is made in the
interim, the employee may request to have the following removed and destroyed:
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1. Final Evaluation
2. Notice of Probation
3. Notice of Removal from Probation and/or Notice of Superintendent Action

Section 13 - Non-Renewal (Discharge)

When a continuing contract teacher with five (5) or more years of experience receives a comprehensive
summative evaluation rating of [—Unsatisfactory for two (2) consecutive years, after completing
probation, the District shall, within ten (10) days of the completion of the Final Evaluation Conference or
May 15th, whichever occurs first, implement the teacher notification of non-renewal (discharge) as
provided in RCW.28A.405.300.

Section 14 - Probable Cause

The teacher who is, at any time, issued a written notice of probable cause for non-renewal or discharge by
the Superintendent pursuant to this Article shall have ten (10) calendar days following receipt of said
notice to file any notice of appeal as provided by statute.

Section 15 — Evaluation Results

Evaluation results shall be used:

1. To acknowledge, recognize, and encourage excellence in professional performance.

2. To document the level of performance by a teacher of his/her assigned duties.

3. To identify specific areas in which the teacher may need improvement according to the
criteria included on the evaluation instrument.

4. To document performance by a teacher judged unsatisfactory based on the District
evaluation criteria.

Evaluation results shall not be:
1. Shared or published with any teacher identifying information.
2. Shared or published without notification to the individual and Association.
3. Used to determine any type of base or additional compensation.
4. Used as a form of progressive discipline
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1202 Section 16 - Certificated Staff - Support Staff
1203

1204  All certificated staff, where TPEP does not apply employee’s evaluation shall be conducted in accordance
1205  with RCW 28A.405.100, et seq., WAC 392-191 and this Agreement.

1206
1207 Definitions

1208

1209 A. The term "Observation" shall mean the actual viewing by the evaluator of the employee working
1210 in assigned areas during scheduled observations or unscheduled observations as a part of the
1211 evaluation process. All scheduled and unscheduled observations shall be a minimum of thirty (30)
1212 minutes.

1213

1214 B. The term "Observation Report” shall mean a written summary of the observation that shall be
1215 attached to the evaluation report. Such observation report(s) shall be the primary basis for the
1216 "Evaluation Report."

1217

1218 C. The term "Evaluation" shall mean a summary of the results of observations of the employee
1219 during the evaluation process, as well as performance of other professional duties in the school
1220 setting.

1221

1222 D. The term "Evaluation Report” shall mean that document which becomes a part of the

1223 employee's personnel file. The Educational Support Staff Final Evaluation Report is attached to
1224 and made a part of this Agreement as N1-N4,

1225

1226 E. The term "Evaluation Process" shall mean that process which begins with the distribution of
1227 evaluation criteria by evaluators to each employee at the beginning of each school year. The
1228 process ends with the placement of the Evaluation Report into the employee's personnel file.
1229

1230 F. The term "Evaluation Criteria" shall mean that list of criteria set forth and made a part of this
1231 Agreement for Employees as included in Appendix N1-N4

1232

1233 G. The term "Evaluator"” shall mean the building principal of the employee being evaluated,

1234 provided that assistant principals may serve under the direction of the building principal as
1235 evaluator, and further provided that in the event the employee being evaluated does not work
1236 under the direct supervision of a building principal such certificated administrator employee of
1237 the District as the Superintendent shall designate may serve as an evaluator, so long as such
1238 administrator is made known to the employee and so long as such administrator otherwise meets
1239 the requirements for evaluators set out in law and this Agreement.

1240

1241 H. The term "Observer" shall mean that administrative employee of the District charged with the
1242 responsibility to evaluate employees during that portion of the evaluation process that he/she is
1243 performing the observation function.

1244
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The term "Educational Support Staff" shall mean that sub-group of employees who are not
classroom teachers including but not necessarily limited to Librarians, Counselors, Psychologists,
Nurses, Speech Therapists, Occupational Therapists and Physical Therapists.

The term "Provisional Employee" shall mean a beginning employee who is in his/her first two
(2) years of employment with the District; or, one (1) year of employment with the District for
any experienced, new employee to the District, or an employee who returns to employment with
the District after an absence, or who returns to employment with the District within the
bargaining unit.

The term "short form employee" is any employee who has been employed by the District for
four (4) years with satisfactory evaluations, provided that any such employee may opt out of short
form status for any full year. Once on the short form such employee shall remain on the short
form throughout his/her career, provided that he/she or the District does not place him/her on the
long form.

The term "long form employees” shall be those employees who are not provisional employees
with the District, who are not on probation, and who do not qualify for short form evaluation.

Section 17 - Purpose

The purposes of evaluation shall be:

A.

Identify Satisfactory Performance: To identify, in consultation with employees, specific areas in
which the professional performance of each employee is satisfactory.

. To Assist: To assist employees who have identified areas needing improvement, in making those

improvements.

Remediation: To identify employees whose professional performance is unsatisfactory and for
whom remediation is needed.

Section 18 - Qualifications of Evaluators

All evaluators must have been trained in this evaluation system and process.

Section 19 - Initiating the Evaluation Process

By September 20 of each school year, or, in the case of new employees hired after the beginning of the
school year, within twenty (20) days of hire, evaluators shall meet with employees to review and discuss
the evaluation process, options, criteria and forms. Where appropriate, evaluators may use group meetings
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for this purpose. At this meeting each employee shall be informed of his/her observer, evaluator,
evaluation options and probable schedule of observations and evaluations, and given a copy of the
Evaluation Option Form, a copy of which is attached to and made a part of this Agreement as Appendix 1.
By October 1 each employee shall complete the Evaluation Option Form and return it to his/her evaluator.
In addition the evaluator and employee shall mutually agree on the employee's personal and professional
goals for the year. This goal setting meeting shall be completed no later than November 1. (2006)

Section 20 - Provisional Employees

A. Frequency of Evaluation: Provisional employees shall be evaluated by long form no less often
than two (2) times during their first (1st) year of employment. The first such evaluation must be
completed within the first ninety (90) calendar days of employment. The final evaluation shall be
completed no later than June 1.

B. Observations: Provisional employees shall be observed for the purpose of evaluation no less than
two (2) times for each evaluation. Each observation shall be no less than thirty (30) minutes in

length.

C. Subject to Law: Provisional employees shall be subject to the provisions of RCW 28A.405.220
and shall not have access to the probation provisions contained herein.

Section 21 - Short Form Employees

A. Frequency of Evaluation: Short form employees shall be evaluated one (1) time per year, which
evaluation shall be completed no later than June 1.

B. Observations: Short form employees shall be observed for the purpose of evaluation at least one
(1) time for a period of no less than thirty (30) minutes.

C. Negative Evaluation Bar: The short form evaluation may not be used as a basis for determining
that an employee's work is unsatisfactory, nor as probable cause for the non-renewal of an
employee's contract under RCW 28A.405.210 or RCW 28A.405.220. The short form evaluation
may be used only in those cases where the evaluator reports "satisfactory".

D. Removal from Short Form: If the evaluator or employee has reason to believe the short form
option should be dropped during the year, written notification must be given of the reasons for the
decision by February 1. An employee removed from short form must be placed on long form for
at least one (1) year.
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Section 22 - Long Form Employees

A. Frequency of Evaluation: Long form employees shall be evaluated at least one (1) time each
year, which evaluation shall be completed no later than June 1.

B. Observations: Long form employees shall be observed for the purpose of evaluation no less than

one (1) scheduled and one (1) unscheduled observation for the evaluation. The scheduled
observation shall be no less than thirty (30) minutes in length.

Section 23 - Review

In the event a long form, provisional or probationary employee receives an evaluation that he/she
considers to be negative, that employee may request and shall be granted a meeting with the evaluator’s
central office supervisor. At the meeting, the central office administrator shall determine if there is
reasonable basis for the employee to be granted a new evaluation. Acceptable grounds for such a finding
are possible bias, incomplete or inaccurate observations, professional or personal conflict between the
evaluator and the employee, inconsistency between the observation reports and the evaluation
conclusions, or other such causes as the administrator may conclude. In the event the central office
administrator makes such a finding, the employee shall be granted a new evaluation to be conducted by an
administrator other than the employee’s original evaluator.

Section 24 - General Requirements

A. Work Site Limit: All scheduled observations for the purpose of evaluation must be conducted
with the knowledge of the employee at the employee's assigned work site. It is not required that
the evaluator inform the employee prior to conducting an unscheduled observation.

B. Signatures: The written observation report(s) and the written evaluation report(s) must be signed
and dated by the observer and the evaluator respectively. Such reports are also to be signed and
dated by the employee, provided that the employee's signature shall indicate only that he/she has
received a copy of the observation and/or evaluation, not that he/she necessarily agrees with its
content.

C. Copy and Response: A copy of each observation shall be given to the observed employee within
five (5) days of the observation. A copy of the evaluation shall be given to the employee by June
1. Within ten (10) working days, the employee may submit written comments concerning the
report, which shall be attached to the report in the employee's file. (2006)

D. Observations: Evaluators shall have personally conducted at least one (1) of the observations
upon which each evaluation is based. Observations shall be of no less than thirty (30) consecutive
minutes. Short-form employees will have one scheduled or unscheduled observation. Long-form
employees shall have a minimum of one (1) scheduled and one (1) unscheduled observation.
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E. Working Files: Principal's working files shall be purged at the end of each school year or no later
than June 30.

F. No Surprises: The parties agree to adopt the general philosophy that there will be no surprises on
the performance evaluation report. Evaluators will make every reasonable attempt to accurately
inform employees of their progress during the observation/evaluation process.

Section 25 - Pre and Post Conference

A. Required Observation Conference: The evaluator and employee shall meet for a pre and post
conference for any of the scheduled observations under the short and long form option, and a post
conference for all unscheduled observations. During the pre-conference the evaluator shall share
with the employee the observation tool to be used during the observation.

Employees shall have the opportunity to provide additional information to aid the
observer/evaluator in completing the report and make suggestions for the next observation.

B. Time and Place: Conferences shall be held within the time lines set out in this Agreement.

Section 26 - Use of Evaluation Results

Evaluation results shall be private and confidential and shall be used:

A. To Document Satisfactory Performance: To document the satisfactory performance by an
employee of his/her assigned duties;

B. To Identify Needed Improvement: To identify discrete area(s), according to the criteria included
on the evaluation instrument, in which the employee may need improvement;

C. To Document Unsatisfactory Performance: To document performance by an employee judged
unsatisfactory, based on the adopted evaluation criteria.

Section 27 - — Counselor Evaluation

Counselors will bllow the evaluation process found in Appendix N1 Connselorevluntion—process:

MOH20242022

35



1407
1408

1409
1410

1411
1412
1413
1414
1415
1416
1417
1418
1419
1420
1421
1422
1423
1424
1425
1426
1427
1428
429
1430
1431
1432
1433
434
1435
1436
1437
1438
1439
1440
1441
1442
1443
1444

445

446

447

448
1449

450

ARTICLE VI - INSTRUCTION

Section 1 - Class Size

A. The District recognizes the need for maintaining the lowest student/teacher ratio possible, taking
into consideration the availability of facilities and funding. Sensible class loads shall be a District
and building objective and every reasonable effort will be made to accomplish acceptable loads

within the resources available.

B. Principals will consider students who have identifiable handicapping conditions as 1.5 FTE
students when evaluating class loads for potential overload conditions. LD, CDS, OT & PT only
will be excluded from the identifiable handicapping conditions mentioned in the sentence above.

C. Teachers or the Association representing affected teachers shall have the right to meet with the
Principal, Superintendent, or Board, in that order, to consider resolving class size imbalances or
class sizes that exceed maximums for more than ten instructional days. The District shall have
discretion to address the overload, such as by transferring students, hiring additional certificated
staff or rearranging schedules. Overload compensation of $85.00 per student, prorated per month,
beginning after the tenth day of overload, will be provided to the teacher. (2018)

Class Size Maximums:

e TK: 16
o K:20

o [-3:22
o 4-6:27
e 7-8:30

e 9-12: 32, not to exceed maximum per day of 70160
Tt is understood that special subject teachers (examples include CTE, music, and PE) will not
have maximum class sizes and may have more or less student contact per day depending on the
nature of their assignment and/or safety considerations.

D. ALE Caseload: maximum 35 headcount not to exceed 32 FTE

Overload compensation of $85 per student over maximum headcount or maximum FTE, prorated
per month, beginning after the tenth day of overload, will be provided to the teacher.

E. Combination Classroom (grades 1-0):

o Kindergarten must not be a combinution class

o Teachers will be paid a stipend of $3000 per vear
F. SSpecial Education Cascload
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e [ull-time SPED teachers shall not exeeed 34 [EPs, Less than full-time caseload will be
pro-rated based on their teaching FTE.

o SLP cascload shall not exceed 46 TEDs. Less than full -time cascload will be pro-mited
based on thewr teaching FTE.
o Il'the teacher has up to 1S high needs IEPs on their cascload, the maximum cascload will

be 20 1EPs: 1S high needs EPs will be the maxinmum allowed tor any one teacher,

o The Distriet will evaluate acceplance ol choice IEP in consultation with SPED Director

a

Jhe District shall have diserction 1o address an overload by providing additional paraprofessional

tme,additional prep, additional teacher, or per diem pay for each hour required to provide

services. Overload compensation of $85 per student, prorated per month, beginning after the tenth

day of everload, will be provided to the teacher,

Section 2 - Academic Freedom

A. Rights and Final Authority: The parties agree that the Board under Washington State law has the

final authority and responsibility in connection with the development and adoption of courses of
study and lists of instructional materials. Employees shall be entitled to think and express ideas
and concepts on issues, including controversial issues, when such are within the prescribed
curriculum, relevant to the subject matter under study and within their area of professional
competence. Employees must use professional judgment in determining the appropriateness of
the issues presented taking into full consideration the maturity level of their students and with full
recognition that the District schools are not the appropriate forum for personal causes or points of
view held by the employee.

. Teachers assigned to teach electives will be given district supported materials and resources.

(2014)

. A preliminary schedule for the upcoming school year will be shared with staff at teacher check

out. (2014)

. Questionable matters: Questionable matters shall be referred to the building administrator in

advance of any presentation for a final decision by that administrator on their use.

Complaint Procedure: If an administrator receives complaints regarding the use of any
instructional material in the schools, the appropriate employee will be notified as soon as
reasonably possible. Resolution of the complaint will follow appropriate school board policy that
will include an opportunity for the employee to meet with the complainant.
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Section 3 - Student Discipline

A. District Support: The District administration shall, within the provisions of Washington State
Law, support employees in their efforts to maintain discipline within the District. Furthermore,
District administrators shall be responsive to employee's requests regarding disciplinary
problems.

B. Board Policy: Employees will follow both Chewelah Board policy and appropriate Washington
State law regarding students’ rights when disciplining students.

C. Definition: Discipline is defined as all forms of corrective action or punishment other than
suspension or expulsion and includes the exclusion of a student by a teacher or administrator from
the student's individual classroom and instructional or activity area.

D. Classroom Exclusions:

I. Authority: District teachers, in accordance with Chapter 392-400 WAC, including WAC
392-400- 330 & 335 and RCW 28A.600.010 & 020, may exclude a student from the
teacher’s classroom or activity area for behavioral violations that disrupt the educational
process while the student is under the teacher’s immediate supervision. The teacher must
first attempt one or more other forms of discipline to support the student in meeting
behavioral expectations, unless the student's presence poses an immediate and continuing
danger to other students or school personnel, or an immediate and continuing threat of
material and substantial disruption of the educational process.

2. Duration: A teacher may exclude a student for all or any portion of the balance of the
school day, or up to the following two (2) days or until the principal or designee and
employee have met and discussed the behavioral violation and the anticipated discipline
before the student is returned. When a student is excluded from the student's classroom or
instructional or activity area for longer than the balance of the school day, a school
administrator, or designee, must provide notice and due process for a suspension,
expulsion, or emergency expulsion under state law.

3. Notice:

a. Notice to principal. The teacher must report the classroom exclusion, including
the behavioral violation that led to the classroom exclusion, to the principal or
other designated administrator as soon as reasonably possible

b. Notice to parents. The teacher and principal, or designee, will confer to
determine who will contact the excluded student’s parent or guardian. The
teacher may decline to contact the excluded student’s parent or guardian, in
which case, it shall be the responsibility of the principal or designee to contact
the excluded student’s parent or guardian.
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c. Designee Available: Building administrators will be accessible when working
in the district. When building administrators are out of the district, they will
assign a designee to fulfill administrative duties that require immediate
attention. An employee agreeing to act as designee may request a substitute for
their teaching responsibilities if the administrator will be gone for at least half
of the school day. The designee will be informed, at least two (2) days in
advance, of pre-planned administrative absences.

d. Emergency circumstances. When a teacher administers a classroom exclusion
on the grounds that the student's presence poses an immediate and continuing
danger to other students or school personnel, or an immediate and continuing
threat of material and substantial disruption of the educational process:

i.  The teacher must immediately notify the principal or other designated
administrator; and

ii.  The principal or other designated administrator must meet with the
student as soon as reasonably possible and administer appropriate
discipline.

iii.  The principal or designee will be responsible for notifying the parent
under these circumstances.

2 [Formatted: Indent: Left: 0.5", No bullets or
Hiiv.  1lan emergency circumstance has oceurred, an in-person building staff
meeting will be held by the administration before the student is allowed
re-entry into the classroom. [Fa meeting cannot oceur. then an email

notification will be sent before re-entry.

Consistent with RCW 28A.600.020, ecach building site will develop a student discipline policy. The
building principal shall take the leadership on the discipline and through annual beginning of the year
training include an overview of current disciplinary policies. The parents shall be encouraged to be
involved early in the process prior to final disciplinary determinations. The District will make copies of
the discipline policy available for all professional staff.

Section 4 - Classroom Visitations

A. Purpose: It is recognized by both the District and the Association that classroom visitations by
district patrons are to be encouraged as long as these visits do not interrupt the teaching process or
the educational atmosphere of the classroom or school.

B. Employee Notification: All visitors to a school must check with the principal or designee
immediately upon entering the building. [f the visitor wishes to visit a classroom a mutually
acceptable time will be arranged with the involved employee. Patrons should be encouraged to
call before attempting to visit the class or building so that an appointment time can be scheduled
that causes the least disruption to the class or building.
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C. Opportunity to Meet: The employee will be provided the opportunity to talk with the visitor
before and after the visitation if he/she wishes.

Section 5 - Student Teachers

A. The District and the Association recognize that the acceptance of student teachers in the
classroom is a necessary part of the total educational picture. However, they also recognize that
their first responsibility is to the students and patrons of the District and any such student teacher
assignment must not detract from that responsibility.

B. The District and the Association may request communication sessions with any college or
university that sends student teachers to the District. The Association will share any concerns
arising out of a student teaching experience with the Superintendent prior to requesting any such
meeting.

C. The following regulations apply to any such student-teacher assignment:

1.

An employee must have at least two (2) years of satisfactory teaching, one of which must
be in the District, prior to being assigned a student teacher.

The responsibility for the assignment and coordination of the student-teacher program
shall be that of the Superintendent. Assignments of student teachers must be consistent
with the ability of the building to handle such additional staff.

Any request by staff for a student teacher must come through the building principal.

No employee will be assigned a student teacher without his/her consent. The District will
give the supervising employee as much notice as possible.

Any honorarium provided by the college or university for the supervision of the student
teacher will go to the supervising employee. If there are "in-kind" dollars available for
District administration of the student teacher those dollars will flow directly to the
District.

Section 6 - Preparation Time

A. TK-6: Classroom teachers shall utilize the time their students are with specialists and/or aides for
preparation time. Each employee will be given a minimum efe-hab-(b24-hourlorty minutes daily
for the purpose of preparation.

B. 7-12: Employees shall have one (1) regular classroom period during each regular student day for
preparation time.
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1627

1628 C. Availability: During this time, employees will be available in their buildings unless given

1629 permission to leave campus by their District administrator.

1630

1631 D. Covering: Whenever possible the District shall provide substitute teachers to cover for absent

1632 employees. If substitutes are not available, other employees may be asked to cover during their

1633 prep time on an hour-for-hour time compensation schedule or on an individual basis for ESA or

1634 certificated support staff. Coverage provided by ESA or certificated support staff may occur

1635 outside of a scheduled prep time. Coverage may be for a certificated or classified staff member.

1636 Documentation of the time spent covering must be submitted in a timely manner. Time spent

1637 covering will be at the per diem rate of pay. (2018)

1638

1639 E. Grading Days: The first Friday after each grading period ends, not including mid-term and grade

1640 checks, will be designated an early release day in order to allow the teachers to complete their

1641 grades. (2014)

1642

1643 F. Variance: The Association will accept a request for a variance from this preparation time

1644 provision. A request will be referred to the Association for action. It shall be clearly understood

1645 that any variance from this provision shall meet the following criteria:

1646

1647 1. That the variance is not precedent setting and not system-wide.

1648

1649 2. Any variance shall be submitted to the Association and shall be at minimum:

1650

1651 a. decided by the building employees,

1652

1653 b. shall be simple majority vote, and

1654

1655 c. shall be signed by the Association building representative Association

1656 President, and the building principal. (2014)

1657

1658 3. That the variance is temporary and is automatically rescinded at the conclusion of the

1659 school year unless specifically extended by the Association.

1660

1661 4. That prior to the conclusion of the school year, the effected building will study, report,

1662 and make recommendations to the District and the Association about the implications,

1663 successes, and failures based on the variance.

1664

1665 5. _Any variance must be requested by an administrator no later than the last working day

11666 before the new semester begins. (2014)

1667 ) _ Formatted: indent: Left: 0.5, No bullets or
668 5.G. Stipend compensation ol S3000 wall be provided w secondary teaehers who teach live (5)« | Formatted
669 different subjects in a six-period day or six (6) difterent subjects in a 7-period day. This does not :
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ARTICLE VII - LEAVES

Section 1 - Leaves General

A. Notification: Except in the case of an emergency, an employee finding it necessary to be absent
from work under any of the following provisions shall access the district absences notification
system to schedule leave. If it is the morning of the absence, the employee shall give notice to
his/her principal or designee. (2014)

B. Superintendent Approval of Additional Leave: If the absence is not provided for under one of

these provisions it may be granted by the Superintendent and appropriate deduction, if warranted,
is made for the absence.

Section 2 - IlIness. Injury and Disability (Sick) Leave

A. Sick Leave: Sick leave will be granted under the following provisions and is defined as days of
absence from duty because of personal sickness, injury, or disability and for which no deduction
is made in compensation of the employee, provided the employee has compensated leave balance.

1. Such leave will be cumulative from year to year to a maximum of 180 days.
2. Sick Leave shall be administered as per RCW 28A.400.210.

3. An employee will be entitled to the yearly allowable number of such leave days on the
day he/she is scheduled to report to work in the new school year, however such yearly
allowable leave days will be prorated for any absence in excess of twenty-one (21) days
or more due to public service, miscellaneous leaves outside of illness, and sabbatical
absence. Employees who use, and are paid for, the yearly allowable sick leave days, but
who do not report to work during the school year, will reimburse the District for any sick
leave pay given.

B. Use:

1. Personal lilness, Injury or Disability: The District shall grant sick leave to an employee
when the employee is unable to perform duties because of personal illness, injury or
disability.

2. Maternity: The District shall grant sick leave for pregnancy, child birth and related
temporary disability to employees, to the extent the employee's physician certifies the

employee's temporary disability.

Employees requesting maternity leave shall notify the District as early as possible prior to
the beginning of the leave and shall indicate the expected date of return at the time the
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leave is requested. Employees shall advise the District of the exact date of return as soon
as that date is known to the employee.

An employee is eligible for a leave of absence for the period of time she is sick or
temporarily disabled because of pregnancy or childbirth. The District will require a
physician's statement regarding the actual time that the employee is actually sick or
disabled and the employee shall receive accumulated sick leave for this period of time.
Sick Leave will terminate on the date that her physician indicates she can perform her
primary responsibilities.

The employee may request from the superintendent unlimited additional unpaid days of
leave either prior to or after the period of temporary disability.

3. Family Illness: The District shall grant sick leave to employees in the event of illness
within the immediate family of the employee. For purposes of this provision, immediate
family shall mean spouse, parent, child, grandchild, grandparent, sibling, or a person
living in the same household as the employee.

4. Emergency: Emergency leave is intended for problems for which preplanning is either
not possible or could not relieve the necessity for the employee's absence. Such
emergency leave may be up to and including five (5) days per year, without deduction in
salary, as long as the appropriate deduction from the employee's sick leave bank is made.

The employee shall provide the District with an explanation of the purpose of the leave.
Examples of the types of emergencies that fall under this section would be: family,
natural disasters, or non-injury auto accident.

[f an emergency leave request is based on a need for a court appearance, a copy of the
summons or subpoena must accompany the request. Emergency leave will not be granted
if such leave is to take part in any legal action against the District.

C. Termination of Employment: If the employee’s contract is terminated during the year for other

than health reasons, the days allowed for the current year will be adjusted pro rata. Any person
commencing employment during the school year will be granted leave days on a pro rata basis.

. Doctor’s Statement: At any time, a doctor's written statement attesting to the illness or injury

necessitating the employee's absence may be required by the Superintendent. A release from the
physician must be on file prior to the employee returning to work. (2016)

Sick Leave Exhaustion: When the employee qualifies for sick and injury leave but has exhausted
his/her accumulated leave bank, the employee may be absent on an unpaid sick/injury leave. A
contract will not be issued for the ensuing year unless the employee has provided the District with
a physician's statement that provides the District with reasonable assurance the employee's
physical/mental status is such that the employee will be able to fulfill his/her contractual
obligation. The District has the right to deny continued absence on unpaid sick leave.
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F. Breach of Contract: Employees absent because of sick or injury leave may not serve in other
forms of gainful employment beyond the gainful employment that had been a regular part of the
employee's work week prior to the absence. To do so may constitute a breach of contract.

G. Employee Attendance Incentive Program:

1.

This provision shall be consistent with RCW 28A.400.210 and shall be administered
according to state statute.

Twelve (12) plus three (3) extrn days beyond 12 for positive COVID related illness Jor
selfor immediate tamily members, days may be accumulated per year to a maximum
allowable under the current Salary Schedule.

After sixty (60) days have been accrued, an employee may exercise the option to receive
remuneration for unused sick leave, accumulated in the previous year, at the rate equal to
one (1) day for each four (4) full days accrued in excess of sixty (60) days.

Days for which remuneration has been received shall be deducted from the accrued leave
at the rate of four (4) days for every one (1) day's monetary compensation.

At the time of separation from the District employment due to death or retirement,
remuneration shall be granted at a rate equal to one (1) day's current compensation for
each four (4) days of accrued illness and injury leave or pursuant to current law.

The provisions above will remain in effect during the life of this Agreement unless the
provisions of RCW 28A.400.210 are changed.

The Parties agree to allow employees to place any accumulated funds for which they
were eligible under "attendance incentive" legislation into a VEBA fund that has been
found appropriate under present law.

Section 3 - Bereavement Leave

A. Bereavement Leave: The District shall provide bereavement leave in the following manner:

1.

Up to five (5) days per occurrence with pay may be taken upon the death of an
employee's spouse, mother, father, sibling, child, grandparent, grandchild, or those same
relatives by marriage or a person living in the same household as the employee. In the
case of 2 memorial service, that does not fall within thirty (30) days of the death of a
qualified relative as defined in Section 1, additional time up to three (3) days may be
granted by the Superintendent or building administrator. This additional bereavement
leave will only be granted if the employee has exhausted personal leave and any leave
granted will be deducted from employee’s sick leave balance. (2018)
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2. Up to two (2) days per year from sick leave may be used upon the death of an employee’s
other relative(s) or friend.

B. Additional Leave: Any other or additional bereavement leave may be granted on a case by case
basis by the Superintendent. Any other or additional bereavement leave shall be deducted from
the employee's sick leave balance. A principal may take such a request to the Superintendent on

behalf of an employee. However, permission may only be granted by the Superintendent.

C. Non-Accumulation: Bereavement leave is non-accumulative. As much notice as possible shall
be given by the employee prior to the effective date of the leave.

Section 4 - Paternity Leave

Paternity leave will be granted up to five (5) days in direct connection with the birth of a child. These
days must be consecutive and will be deducted from the employee's sick leave bank.

Section 5 - Adoption Leave

Adoption leave, up to fifteen (15) days, will be granted for one or both employees (parents) upon the
actual adoption of a child. These days must be taken consecutively and will be deducted from the
employee's sick leave bank. Verification of actual adoption may be required by the District. (2014)

Section 6 - Family Leave

The District shall post the Family Medical Leave Act at each employee work site.

Caveat: Employees should be aware that certain use of family and medical leave could result in the
employee exhausting all accrued sick leave.

Washington State Paid Family and Medical Leave (PFML)

Commencing January 1, 2020, employees shall be eligible to receive Paid Family and Medical Leave
(PFML) under the Washington State Family and Medical Leave and Insurance Act. To be eligible for this
leave, employees must have worked a minimum of 820 hours within the past calendar year. Such leave
shall be used consecutively with the employee’s other leave entitlements unless the employee elects
otherwise. Commencing January 1, 2019, the District shall pay the full amount of the payroll premium to
fund this leave. The District shall use the state insurance as the carrier for PEML to ensure ongoing
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compliance with the law. When such leave is used for pregnancy/maternity disability, the District shall
maintain health insurance benefits during periods of approved PFML leave. (2018)

Section 7 - Military Leave

Military leave will be granted to any employee when called to active duty, extended or temporary, as
required by law.

Section 8 - Court Appearance Leave

The District shall grant Court Appearance Leave as follows:

A. Jury Duty: Employees who are called to serve on a jury.

B. Subpoenas: Employees who are subpoenaed to testify in court.

Section 9 - Association Leave

Association leave will be granted in the amount of twenty (20) days annually. This leave is paid and is to
be used only for Association business. The Association is required to notify the Superintendent at least
two (2) days prior to the use of such leave and is also required to pay any substitute costs involved.
(2018)

Section 10 - Personal Leave

Each employee shall have three (3) days of personal leave per year. No reason must be given to the
employee's supervisor, however at least one (1) workday's written notice or email must be given/sent the
employee's supervisor prior to the effective day of the leave. The three (3) personal days shall be paid for
by the District. If the employee chooses not to use the personal leave day(s); he/she will be reimbursed for
up to (2) two days at their per diem rate and at the substitute rate of pay (salary only) for any other unused
day(s) or the employee may bank up to a maximum of five (5) days. In the event that more requests are
received than substitutes are available, personal leave shall be granted on a first requested first received
basis until the available substitute supply is exhausted. Employees desiring to bank personal leave days
must notify the District Office annually by June 15. (2010)(2019)

Section 11 - Additional Leave
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If an employee wishes extra leave beyond that which is allowed, the employee may be granted leave
without loss of pay, but is responsible for the cost of the substitute (including both salary and benefit); this
cost to come out of the employee's monthly check. A maximum of five (5) days may be allowed.
Employees may use two (2) days at their own discretion. The remaining three (3) days must be linked
with other leaves, yet not connected with personal leave or calendar holidays and must have prior
approval of the Superintendent. However, use of the two discretionary "employee pay substitute" days for
attendance at major school related activity/athletic events are subject to restrictions as established in
district policy.

Section 12 - Leave of Absence

A.

Purpose: Any employee who has been an employee of the District for at least five (5)
consecutive years may apply to the Board for a year’s unpaid leave of absence. Such leave may
only be used for the following purposes: to further the employee's professional skills, child
rearing, medical, travel, or other mutually agreed to reason(s).

Application Deadline: An employee must apply for a leave of absence no later than April 15th
prior to the year that the leave is to be taken.

Notification of Return: The employee will notify the District of his/her intent to return to the
District, terminate his/her employment, or request an extension no later than April 15th of the
year in which the leave was taken.

Return from Leave: 1f granted, the employee will retumn to the District in a position, determined
by the District, for which he/she is qualified.

Extension of Leave: The Board may grant an additional one (1) year extension of the leave if it
does not cause a hardship to the District.

Additional Leave: An employee must work an additional five (5) years before they will again be
cligible for a subsequent leave of absence.

Section 13 - Sick Leave Sharing

A.

Employees are granted the right to donate sick leave to come to the aid of another employee who
is suffering from an extraordinary or severe illness, injury, impairment or physical or mental
condition which causes or is likely to cause the employee to take leave without pay or terminate
his or her employment.

Employees cannot donate sick leave days that would result is his or her sick leave account going
below twenty-two (22) days. (2006)
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. While an employee is on leave transferred under this section, he or she shall be classified as an

employee and shall receive the same treatment in respect to salary, wages, and employee benefits
as the employee would normally receive if using accrued sick leave.

. Sick leave sharing shall be donated on an hour for hour basis. (2014)

Sick leave sharing will be administered in accordance with current RCW and WAC. (2006)

The parties agree to be bound by the definitions contained in RCW 41.04.655 which currently
authorizes the use of sick leave sharing when an employee suffers from a serious health
condition, disability, including pregnancy disability, and/or parental leave.

1. “Parental leave” means leave to bond and care for a newborn child after birth or to bond
and care for a child after placement for adoption or foster care, for a period of up to
sixteen (16) weeks after the birth or placement, and within the first 12-months after birth

or placement.

2. “Pregnancy disability” means a pregnancy-related medical condition or miscarriage.
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ARTICLE VIII - FISCAL

Section 1 - Salary and Salary Schedule Provisions (Appendix A)

A.

Initial Placement:

1. Certificate: All employees must possess a valid Washington State teaching certificate
and endorsement(s).

2. Experience Credits: Full credit shall be granted pursuant to WAC 392-121 and the
salary schedule.

In-service Credits: If the state allows in-service credits, and the employee meets statutory
criteria the District will also allow such credits to be used for salary schedule movement based
upon the following criteria:

1. The District will accept clock hours and in-service credits that meet the State Board of
Education approval standards.

2. These credits will count for salary schedule advancement at the rate of one (1) quarter
university credit for each ten (10) clock hours of in-service.

Salary Schedule: The salary schedule will be listed as Appendix A. All represented employee
salaries will be based on this schedule.

Daily Per Diem: The daily per-diem rate used by the District will be based on seven (7) hours per
day.

ESA employees shall receive credit for all school and non-school experience for the purpose of
salary schedule placement. (2018)

Salary Inflationary Increase: All cells on the salary schedule (Appendix A) will be increased
annually by the percent the State increases the allocation (IPD) to the District for Certificated
Hstraetionat-Employee salaries. (Beginning with 2% for 2019-2020.)

Section 2 - Transportation Reimbursement

A.

General Travel Guidelines: The District will pay according to the current state travel expense
schedule for supervisor approved travel while attending out-of-district meetings, training, or when
responsible for athletic/scholastic events requiring overnight travel.

Exceptions to the state expenditure schedule will require Superintendent approval. Travel will be
paid for with a District purchase order approved by the employee’s supervisor.
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B. Receipts: Original receipts are required for reimbursements of all travel expenses pending the

District making changes to meal expenses for overnight stays beginning January 1, 2019. All
receipts shall be submitted to the District Office within thirty (30) days of the expenditure to be
eligible for reimbursement otherwise the employee will bear the cost.

. Housing: Necessary housing will be provided to employees with the understanding that

employees of the same gender will share rooms. If an employee chooses to have their own room,
or bring a spouse or child, they will pay the extra expenses related to that choice. Costs will be
paid with a district purchase order or by the employee at the time of departure and then submitted
for reimbursement.

. Travel Meals: The amounts per meal, (per Washington State travel guidelines) can vary as long

as the daily meal costs do not exceed the per day maximum amount. The District requires
employees to purchase meals and submit for reimbursement via reimbursement claim forms.
Itemized meal receipts are required for all meal purchases. Reimbursement will follow
Washington State travel guidelines and district policy. (2006)

Meal expenses for overnight out-of-district meetings, trainings, or other approved schoot
functions will be paid in advance beginning January 1, 2019. (2018)

. Ground Transportation: School vehicles are generally available for all authorized district travel.

A school vehicle must have all seat belts occupied before a second school vehicle will be used. A
school district credit card for fuel is available for use with school vehicles only and must be
checked out at the District Office.

Employees have the opportunity to choose to use their own vehicle for approved school district
travel. Employees who choose this option will be reimbursed per district policy. (2006) Only in
the event those school vehicles are not available or approved by the Superintendent will the
District reimburse the employee for mileage at the state rate. Upon return to the District, a
reimbursement claim form will be submitted to the District Office stating the beginning/ending
odometer readings of the personal vehicle.

Air Travel: Air travel is only to be used when approved by the Superintendent. The District
Office or designee will make all air travel arrangements.

Section 3 - Individual Employment Contracts

A. Individual Contracts: Each employee shall be issued an individual employment contract, which

will be renewed or non-renewed by the District each year pursuant to the continuing contract laws
of the State of Washington. All individual employment contracts shall be subject to and consistent
with Washington State statutes and this Agreement.

. Retroactivity: Should the District issue contracts prior to the completion of good-faith

negotiations, such contracts shall be based upon the salary schedules currently in effect, together
with the inclusion of a rider specifying the District will enter or is in the process of good faith
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negotiations with the Association. Said rider will specify that salaries will be adjusted in
conformity with the agreements reached between the District and the Association; or, in the event
agreement is not reached, upon final board action. Upon the completion of negotiations or final
board action an appropriate amendment to the individual contract incorporating approved changes
will be forwarded to the employce.

C. Supplemental Contracts: Supplemental contracts when issued are pursuant to RCW 28A.405.240
and are not continuing contracts within the scope of RCW 28A.405.210. The supplemental
contracts for summer school teaching assignments will be at per diem rate of pay. (2018)

Section 4 - Insurance

SEBB: School Employee Insurance Benefits

Beginning January 1, 2020, the District shall provide qualified employees with insurance benefits that
align with the rules and regulations set by the School Employee Benefits Board (SEBB.)

A. Availability:

L.

Qualified employees who work or who are anticipated to work a minimum of 630 hours
during the year.

Open enrollment begins on October 1 and through November 15 per SEBB

Employees are responsible for enrolling online or with forms provided by SEBB.

The District agrees to provide timely information about SEBB insurance plans to eligible
employees during the school year (as required or recommended by SEBB) and at each
open enrollment period.

Paid leave hours shall count towards the 630 hours used to determine eligibility for
benefits. For purposes of benefits provided under SEBB, a school year shall mean
September through August. The effective date of coverage is the first day of the month
following the day they begin work, unless other circumstances apply per SEBB rules.

B. Benefits

1.

2.

Qualified Employees will be provided SEBB benefits that include medical, dental, vision,
basic life/accidental insurance and long-term disability insurance.

Employees shall be able to participate in the SEBB offered Medical Flexible Spending
Arrangement (FSA) and the Dependent Care Assistance Program (DCAP). The Health
Care Authority carve-out is absorbed into these benefits.

Employees may select a carrier and plan approved by SEBB.

C. Premiums

1.
2.
3.

The district shall pay their portion of the employee premium as established by SEBB.
Employees will be responsible for their portion of the premium.
Any additional premium surcharges will be paid by the employee.
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D. Benefit Termination

1.

Employee terminating employment shall be entitled to receive the District insurance
contribution for the remainder of the calendar month in which the contribution is
effective, unless other circumstances apply per SEBB rules.

Where separation occurs after completion of the employee’s full contract obligation (i.e.
the end of the school/work year), benefit coverage will continue through August 31 of
that year, unless other circumstances apply per SEBB rules.

Section 5 - Other Compensation

Employees may attend local athletic events at no admission charge in exchange for providing school
district service at that event in the role of student supervision, ticket taking, cleanup, or other duties as
assigned by the staff person responsible for the event.

Section 6 - Annual Calendar

A. Calendar Negotiations: The District and the Association recognize that negotiations for the
school calendar will be conducted on an annual basis. The first day may be no earlier than the
fourth Monday in August and the last day of the school year may be no later than the second
Friday in June. The Board will select the calendar offered for implementation as the official
school calendar for the following school year or may retumn the calendar, requesting consideration
of different starting and ending school dates.

B. Annual calendars shall be developed as follows:

A sexen-perser-committee (Hiree-ChA-members-two-classified 4 CPEA b members-one
beurd-member-and-one-administetarup to three (3) per bargaiming unit, one (1)
administrator, (1) board member) will develop four potential calendars annually. Two (2)
calendars will follow the CEA contract (see 6A). One (1) calendar may have no
restrictions on starting or ending days. The administration may also enter one (1)
calendar with no restrictions on starting or ending days. These four (4) calendars will be
voted on by-the-emtire-ClA-and-ClEA-membershipsbargaining inits and district
leadership. (2016) All developed calendars will include district days (conferences, Y2
days, etc.) and holidays in finished form before released for voting. (2018)

The Calendar committee will develop the school calendar one (1) year in advance.
(2014)

The voting of the calendars will consist of a primary vote that includes all calendars. A

final vote will take place between the two (2) calendars with the most votes. The one
receiving the most votes will be presented to the Board for adoption. (2014)
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C. Professional Compensation: The District recognizes that teachers are the professionals that
provide the foundation for the education of the students in the Chewelah School District. The
District also recognizes that employees already complete work above and beyond their regular
contracted day. Employees are compensated for four (4) District Directed days which may be
scheduled for hours above and beyond the regular work day.

Attract and Retain Stipend: An Attract and Retain Stipend in the amount of 2.78% of each
employee’s base salary rate will be paid to each employee above the basic salary rate. This
amount is not included in any inflationary factors or per diem calculations and will be paid in (12)
twelve equal installments throughout the year. (2019)

7 (49 hours) District Directed days:
7 hours: before school — District required meetings, trainings, Open House
7 hours: before school — District/Building required meetings and PLC work
7 hours: State mandated training
7 hours: State mandated training (Safe Schools) and classroom preparation time

14 hours: Committee work, district activities, and/or professional development
opportunities shall be provided to all employees throughout the year.

7 hours: Beginning in 2020/2021, the District shall provide all employees with an
additional day of employee directed time at their per diem rate. These (7) Seven hours
shall be used for preparing for the opening of school.

Employees will receive a $325 Classroom Enrichment Stipend annually. The Classroom
Enrichment stipend will be paid in September of each year. (2018)

14 Hours Learning Enhancement Activities:

e 7 lhours will be made avatlable, o be used it the diseretion ol the emplovee, [or learning
enhancement actvibies, district activites, and/or prolessional development before, during,
anl/or after the calendar year, Avtivities may inelude, but are not limited to. IEP medtings,

S04 mectings, consultation time, ete. that occur outside of contract time.,

o 7 hours: District directed activities and/or Prolessional Development- before, during or after =

sthool calendar vear

14 Hours Special Education and ESAs:

e Fourteen (14) hours will be available, with notification to the building principal, before the
start of each school year for the Special Education certificated staff and ESAs to prepare for
the upcoming year.

e In addition, the Special Education Teachers and ESAs will be given days, during the school
year, to perform specified caseload management tasks as needed to maintain timeline
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compliance. These days will be allowed with the approval of the building principal and the
availability of substitutes for the classroom. (2018)

Section 7 - Teacher Work Day

A. All employees will be assigned appropriate starting and dismissal times by building.

B. Inregard to delayed opening asic/veeathy-dismissal there dsaexpectation-that employess
completei-futhbworkdav-mless those-times-are-allered-by-the Supermitendentcalled by the
superintendent due to nelement weather. teachers will be expected to follow board policy and

arrive 30 minutes belore school begins

Employees are expected to complete a full workday on all contract days unless otherwise
authorized by the Administration.
* | Formatted: Indent: Left: 0.5", No bullets or
D, Protessional learning comuunities (PLOS) are eollaborative and collegial wams of educators that
work ogether mreeurring eyeles of collective inguiry and action research to achieve hetter resulls
for the students they serve.
N Formatted: Indent: Left: 0.5", No bullets or
The Chewelah Schoot District will provide unencumbered PLCs to meet onee a week for
6 minutes dunng the schoal year, unless altered on the calendar, PLC members will be grouped
according to aeademic lewming needs with admunstrative approval and in alignment with goals i
the building School Improvement Plans. PLC members and building admwnustrators will work

together to establish gonls objectives to progress/elfectiveness of meetings.

Section 8 — Tuition Reimbursement

Each employee may receive up to $350 annually (FTE prorated) for reimbursement of clock hour
registration fees, registration payment of a workshop, conference, summit/symposium or graduate course
work (or like opportunities). (2018)

¢ Relevant/related to current or future position
e Holds a current Washington State Teaching Certificate.
e  After successful completion of the course, employees must submit:
1. Receipt or proof of payment, identifying employee and course
2. And one of the following:
=  Transcript
»  grade report
= signed clock hour form
= certificate of completion
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2196  Payment will be on a reimbursement basis. Completed reimbursement paperwork submitted by the last
2197  day of the month, will be paid the following month.

2198

2199  Section 9 — Masters Degree Stipend
2200

2201  Employees with sixteen or above (16+) years of Washington State experience and a masters degree plus
2202 90, will receive six hundred dollars ($600) annually. Experience will be counted as of September 1 of
2203  each year. The Masters Stipend will be paid in June of each year. (2018)

2204

2205  Section 10 — Retirement Bonus
2206

2207  Starting with the 2016-2017 school year, employees who are eligible to retire and give notice prior to
2208  December 31, to retire at the end of the school year, will be paid a two thousand-dollar ($2,000) bonus.
2209  The bonus will be paid the month following School Board approval of the retirement. (2016)

2210
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ARTICLE IX - GRIEVANCE PROCEDURE

Section 1 - Definitions

A, A “grievance” is defined as an alleged violation of a specific term of this Agreement or a dispute

regarding an interpretation of the Agreement.

. A “grievant” shall mean an individual employee, a group of employees, the Association, or the

District.

. A “day” or “days” shall consist of school days except that after the end of the regular school year

they shall consist of all business days so that the grievance may be adjusted as soon as possible.

Section 2 - Time Limits

A. Time Limit: Grievances shall be processed as rapidly as possible; the number of days indicated

at each step shall be considered as maximum, and every effort shall be made to expedite the
process. A grievant must file a grievance within ten (10) days of the alleged act or ten (10) days
of the date of knowledge of the act, whichever is later.

. Failure to Comply: Failure of either party to comply with the time limits set forth herein will

serve to declare the grievance settled based upon the last request made or the last answer
provided, and no further actions shall be taken.

. Mutual Extension: The time limits specified herein may be extended by the mutual concurrence

of the parties.

Section 3 - No Reprisals

There shall be no reprisals of any kind against any party for reasons of participation in the grievance
procedure.

Section 4 - Submission of Grievances

A. Submission: Each grievance shall be submitted separately except in cases where-in both the

District and the Association mutually agree to have more than one (1) grievance handled in a
hearing.

B. Group/Association Grievances: If the grievance impacts a group of employees or the

Association, the Association may submit an Association grievance to the Superintendent directly,
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signed by the President of the Association, and the processing of the grievance shall start at step
two.

Section 5 - Election of Remedies

In the event that a grievant elects to pursue a statutory remedy instead of utilizing this grievance
procedure to resotve a dispute, such election shall bar utilization of the grievance procedure as a remedy
for that specific dispute. In the event that an employee elects to pursue this grievance procedure to resolve
a dispute and such employee subsequently elects to pursue a statutory remedy, such subsequent election
shall void any decision reached under the grievance procedure.

Section 6 - Grievance Processing Steps

A. Step One - Principal:

1. Informal discussion: An employee(s) with an individual or group grievance shall discuss
it first with his/her principal. This informal discussion will not be bypassed unless the
grievance is an Association grievance. Every effort shall be made to resolve the grievance
at this level in an informal manner. The employee requesting such a meeting shall
identify the subject as a grievance matter and the time limits hereinafter provided shall
officially began immediately after the termination of the informal meeting.

2. Formal submission: In the event that the grievant is not satisfied with the disposition of
the grievance through informal discussion, he/she shall reduce the grievance to writing
indicating the Article, Section and the specific term(s) violated or misinterpreted, the
relief sought, and within five (5) days from the date of the informal discussion with the
principal, present the signed grievance to the principal, who in turn shall have five (5)
days to provide the grievant with a written disposition of the grievance.

B. Step Two - Superintendent: In the event that the grievant is not satisfied with the disposition of
the grievance at Step One, he/she shall within five (5) days refer the grievance to the
Superintendent or his/her designee. The Superintendent or designee shall meet with the grievant
and shall provide the grievant with a written disposition of the grievance within five (5) days of
the meeting.

C. Step Three - Board: In the event that the grievant is not satisfied with the disposition of the
grievance at Step Two, he/she shall within five (5) days refer the grievance to the chair of the
Chewelah School Board of Directors or designee. The board shall set a date for a hearing of the
grievance within five (5) days of receiving the complaint. Said hearing must be held within
fifteen (15) days of the receipt of the complaint at Step Three.

D. Step Four — Binding Arbitration: The parties to this Agreement agree to submit to arbitration
any grievance that has not been resolved through the use of the above steps.
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Arbitrator Selection Process: If the grievant is not satisfied with the disposition of
his/her grievance at Step Three and he/she and the Association make the determination to
proceed to arbitration, the Association shall give written notice to the Superintendent of
their intent within five (5) days of the publication of the finding in Step Three.

Within five (5) days of the receipt of the notice of intent the Superintendent and the
President shall attempt to agree on a mutually acceptable arbitrator and obtain a
commitment from such arbitrator to serve. If the parties are unable to agree on an
arbitrator within five (5) days, a request for a list of five (5) arbitrators will be made to
the American Arbitration Association by either party. After a list is received, the parties,
through their designated representatives, shall determine by lot the order of striking
names and shall, in that order, alternately strike a name from the list. The last name
remaining on the list shall act as the arbitrator.

The parties agree to use the voluntary labor arbitration rules of the American Arbitration
Association as modified by this procedure.

Limits on the Arbitrator: The arbitrator shall have no authority to extend, alter, or
modify this Agreement or its terms. The arbitrator shall limit his/her findings and
decision solely to the specific terms of this Agreement and the applications of such terms.
The arbitrator shall have no power to extend the Agreement in the areas of wages, fringe
benefits, or other terms of cost. The arbitrator shall be without power to award punitive
damages. The arbitrator shall make a written report of his/her findings of fact and
decision including the basis in law, if any, for such decision to the District, the
Association, and the grievant within ten (10) days after the final hearing is concluded.
The arbitrator’s decision shall bind both parties.

Costs: The District and the Association shall bear their own expenses involved with the
processing of a grievance. The cost of the arbitrator and associated expenses shall be
shared equally by the District and the Association.

Limitations: An evaluator's analysis and conclusions as expressed in evaluation reports
shall not be subject to the binding arbitration provisions.

a. The non-renewal of provisional employees, matters relating to evaluation,
placement of provisional employees on probation, and non-renewal or
discharge matter of provisional shall be governed and controlled by the rights,
procedures and remedies contained in RCW 28A.405.300 to RCW
28A.405.380 and shall not be grievable beyond Step Two of the grievance
procedure.

b. The parties agree not to use the concept of a continuing grievance.
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ARTICLE X — DURATION OF THE AGREEMENT

Section 1 - Effective Dates

This agreement shall constitute a enethrec-year agreement and shall continue in effect from the first work
day of the 20242022-26:22-2()23 school year until the 31st day of August 20222025 Fhe-contrnetshall-be
retropetive-to-the-firsbworkinediy-othe 2021202 sehool-yenr-ineluding-Anzust-2dth-mnd 25t-nneh-nny

prasfesstonpheompensaton-howes-clanned-n-Ausust-dos the- 222 sohaol-wou

Section 2 - Complete Agreement

The parties acknowledge that during the negotiations of this Agreement, each has had the unlimited right
and opportunity to make demands and proposals with respect to any and all subjects or matters not
removed by law from the area of collective bargaining and that all understandings and agreements are set
forth in the Agreement.

Section 3 - Mutual Reopener
This Agreement may be opened for amendment(s) only by the mutual consent of both parties and the
Board shall not adopt policy affecting the wages, hours, terms and conditions of employment without
negotiating with the Association.

In the event the State Legislature passes laws that impact this Agreement and if such laws are also subject
to local bargaining, negotiations shall be opened on such matters.

Section 4 — Notification

Upon written notice given by the Association to the District not later than May 1, the Parties agree to
meet and commence negotiations on a successor Agreement no later than June | or the conclusion of the
legislative session; or whichever is later.

President, CEA Superintendent

Chairman, Board of Directors
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2373  Date Date

2374 APPENDIX A - Table of Total Base Salaries for Certificated Instructional

2375 Staff
Chewelak ﬂ'wﬂﬁ_«l’m
CEA Certificated Instractional Staff Salarv Schedule
1%0 ﬂ.!!_’ contract For Sthd}’m 021-22
T ) e ot LM o A
4320 | 43380 50,775 51148 $3,765
1313 1351 1412 1453 1495
1836 1,890 1975 2032 2,091
328 315 335 325 325
50,804 52154 4496 56,058 $7.673
30580 | 49998 52025 53,740 55208
1351 1,396 1452 1484 1,537
[
1.890 209 2,000 2,150
315 ) 325 315
52154 56,033 57,648 59311
BEICE 5148 53,717 55,275 6878
1360 1.430 1493 1537 1581
Lo+ 2001 2,089 2,150 2312
| o5 | o3 315 5 s
53,657 55304 57,634 50286 0,994
STA4E 52940 55,252 36854 HEH
1430 L472 1536 1,581 1626
2001 2058 1,149 2211 2275
I = o I I 35
5520+ 56706 5,361 60.971 62.730
| s 5347 5,831 430 @177
1472 1514 1,580 1.626 1673
1059 2118 310 1374 2340
snpesd 15 138 N | 35 325 325 35
Tou s2154 53,657 55 304 5796 53433 50647 62705 64515
3 98 ETEETT 60,153 61807
Anract & Retain
1,390 1430 147 167 1L
Sapead 2 8% : | £
?Dismict Directed g4y 1008 105 2330 2407
mys ' - -
stipand 325 335 05 325 325
Tots) 53,657 B0 | 36796 64,490 6,340
s S14aE Sl | AT 6187 €659
Antract & Retain -
yind
i 1430 1472 L 1720 1770
i D“""S}T’m 2,001 7,059 2118 7180 2.406 2476
sopend 325 525 3% 35
Toul 55304 R L %L 50118
7 52990 AT | 5653 | 57481
Anract & Fetun N
1 L1514 5 1.604
Srpesd 2 75% K el ||
7 District Direced.
2,059 1138 2,180 243
Days I |
sipead 325 325 315 325
Total 56,796 59433 50,118 61852
L3 slis | G185
q 5447% 56,055 57681 | 59.55)
4376 1"““ f ;’;T 1514 1558 1604 1,65
ThiswcDiwE 5, 1180 2343 2308
D
stipend 325 325 35 33
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180 day contract For School Year 2022-23 WITH 5.5% IPD INCREASE - PENDING RATIFICATION AND BOARD

Ch

eals Coili

[ District

1

|

CEA Certificated Instructional Staff Salary Schedule

APPROVAL
MA+90 OR
Years of Service BA BA+15 BA+30 BA+45 BA+90  BA+135MA  MA+45 Ph.D,
| 0 | 45723 47,049 48413 | 49817 51262 | 53,568 55.122 56,720
Attract & Retain | | [
| Stipend 2.78% [ 1271 1,308 1,346 1,385 1,425 L4 1,53_2 1,'577
? D'S"I‘;;y]z"“ted 2,286 2,352 2,421 2,491 2,563 2,678 2,756 2,836
stipend | 325 5 | 325 325 325 25 25 | 325
Total 49,605 51,034 52,505 54,018 55,575 58.061 59.736 61,458
_ 1 47,049 48,413 49817 | 51262 52,748 55,098 56,696 | 58,340
Attract & Retain
- 1308|1346 1,385 1,425 1,466 1,531 1,576 1,622
? D'S"g;ylz”e“ed 2352 2,421 2,491 2,563 2,637 2,755 2,835 2,917
| stipend 325 | 325 | 325 325 25 | 325 325 | 325 |
Total 51,034 52,505 54,018 55.575 57.177 59.709 61,432 63.204
2 48,413 49,817 51,262 52,748 | 54278 56,672 58315 60,007
Altract & Retain
stipond 2.78% 1,346 1,385 1,425 1,466 1,509 1,575 1,621 1,668 B
ELY 'S"I’)c;y]?”emd 2.421 2491 2,563 2,637 2,714 2,834 2916 3,000
stipend | 325 | 325 325 325 325 | 325 | 325 | 325 |
Total 52,505 54.018 55.575 57.177 58.826 61,406 63,177 65,000
3 49,817 51262 | 52,748 54278 55852 | 58,201 59,082 61,721
Attract & Retain
stpend 278% | _1,385 1,425 1,466 1,509 isss | 1,620 ) 1,667 1,716
T - . i i T
J D““g;ylz"“md 2,491 2,563 2,637 2,714 2,793 2,915 2,999 3,086
~ stipend 325 | 325 325 325 | 325 | 325 | 325 325
Total 54,018 55.575 57.177 58.826 60,522 63.151 64.973 66.848
4 51,262 52,748 54278 | 553852 57,472 59,958 61,697 63,487
Attract & Retain |
Stipend 2.78% | 1,425 1,466 i 1,509 | 1,598 1,_667_ B 1,715 1,765
AT = :
: D'S"]‘;;ylz”wed 2,563 2,637 2,714 2,793 2.874 2,998 3,085 3,174
sipend | 325 | 325 325, | 325 | 325 35 | 325 325
Total 55,575 57.177 58.826 60.522 62,268 64,948 66,822 68,751
j 5 T 52,748 | 54278 55,852 57.472 59,138 | 61,673 63462 | 65302
Attract & Retain |
tipend 2.78% 1,466 ) 1,509_ 1,553_ | _1,598 _1,644 s 1,764 1,815 N
‘ D'S"l‘;;yz"“ted 2,637 2,714 2,793 2,874 2,957 3,084 3,173 3,265
~ stipend 325 325 325 325 325 325 325 | 325
Total 57.177 58.826 60,522 62,268 64,064 66,797 68724 | 70,707
_ 6 | 54278 55,852 57472 | 59,138 | 60853 63,437 65277 | 67,171
Attract & Retain | [
Stipend 2.78% | 1% 1,553 1,598 | 1,644_ 1692 1,764 1,815 .: _1,867
: D'S"[‘)C; )1/2 irected |5 714 2,793 2,874 2,057 3,043 3172 3,264 3359
stipend 325 | 325 325 325 325 | 325 325 | 325
Total 58,826 60,522 62,268 64.064 65913 68,698 70,681 72,722
N 55,852 | 57472 59,138 | 60,853 | 62,618 65,254 67,146 69,093
Attract & Retain
Stipond 278% | 1,553 _ lif)s_ ) _1,314_ 1,692 1,741 1814 | 1867 1,921
= 2070 | | [~ o
? D'S“g; st trected | 293 2,874 2,957 3,043 3,131 3,263 3357 3,455
. stipend 325 | 325 | 325 | 325 325 | 325 325 | 35
Total 60.522 62268 | 64064 | 65913 67.815 70,655 72.695 74,794
i 8 57472 59,138 | 60,853 | 62,618 | 64434 | 67122 | 69,070 71,072
Attract & Retain | I |
Stipend 2.78% 1,598 1,644 1,692 1.741 l 1,791 1.866 1.920 1976
< D'S“g;)zmted 2,874 2,957 3,043 3131 | 3222 3,356 3453 | 3554
{
stipend |35 | 335 325 325 | 3 325 325 | 325
Total 62,268 64,064 65.913 67.815 69.772 72,669 74768 | 76927
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180 day contract For School Year 2022-23 WITH 5.5% IPD INCREASE - PENDING RATIFICATION AND BOARD

APPROVAL
MA+90 OR
Years of Service BA BA+15 BA+30 BA+45 BA+90 BA+I135 MA MAH4S Ph.D.
9 62,618 64,434 66,303 69,045 71,048 73,108
Attract & Retain
i Stipend 2.78% 1,741 1,791 1,843 1,919 1,975 2,032
AP HSIDITERE 3,131 3222 3,315 3,452 3,552 3,655
L. Days
stipend 325 325 325 325 325 325
Total 67,815 69,772 71,786 74,742 76,901 79,121
10 64,434 66,303 68,225 71,024 73,084 75,203
Altract & Retain
~ 5 4
Stipend 2.78% - 1,791 1,843 1,897 1,974 2,032 2,091
R L o e 3222 3315 3411 3,551 3,654 3,760
Days . -
stipend [ - - 325 325 | 325 325 325 | 325
Total 69,772 71,786 73.858 76,874 79,095 81,379
11 68,225 70,204 73,060 75,179 77,359
Attract & Retain
' Stipend 2.78% . | 1,897 1,952 2,031 2,090 2,151
9 PisiricHBirested 3411 3,510 3,653 3.759 3,868
Days - ] o
| stipend - I 325 | 325 325 325 325
Total 73.858 75,991 79,069 81,352 83,703
12 [ 70,204 72,240 75,155 77,335 79,578
Attract & Retain | [
Stipend 2 78% | | 1,952 2,008 B 2,089 2,150 2,212
PADISELCt DIECIEG | 3510 3612 3,758 3,867 3,979
Days 1 . '- |
stipend 325 | 325 325 325 325
Total 75,991 | 78,185 81,327 83,677 86,094
13 L | 74,335 77,311 79,552 81,860
Attract & Retain | |
_Stipend 2 78% ) [ 2,067 2,149 2,212 2,276
9 District Directed 3717 3.866 3.978 4,093
oD | ”
stipend | 325 325 325 325
Total [ 80.443 83.650 | 86.066 88.554
T - l 76,491 79530 | 81,835 84,208
Attract & Retain |
Stipend 2.78% N 2,126 2211 2215 | 2341
9 District Directed 3.825 3.976 4092 4210
Days - B o |
stipend 1 - | 325 325 325 325
Total ] 82,767 86,042 88,527 91,085
15 ] f | 78,709 81,811 84,184 86,625
Attract & Retain
Stipond 2.78% 2,188 2274 | 2340 | 2408
9 District Directed 3.935 4,091 [ 4209 4331
Days B . | o L
~ stipend N 325 | 325 325 325
Total 85,157 88,500 91.058 93,690
| 16 ) 80,991 85,161 86,601 - 89,112
Attract & Retain
| Stipend 2.78% ) _ 2,252 2340 2,407 2,477
9 District Directed 4,050 4208 4330 4,456
_ Days I | S .
o stipend | — . 325, | 325 | 325 | 325
Total i 87618 | 91,033 93,663 96,370
[ | Stipend = $325 classroom enrichment stipend | |

Approved by Board:
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180 day comtract For Schoal Year 2021-22

= C i e o = E—:-__ 1*.‘_ ﬁi-ﬁ'.'
58433 e0lls | | 65473 88190
[ | e2g46 - Giaas
1,747 1819
1
2308 2,375 244 2545 2619 2
> S B 323 325 325 52
63,637 65473 67361 70,134 72,160 74243
61,075 62,346 4,653 71.282
= o =
7 District Directed 2375 2,772
stipend | s 313
Totl 65473 76361
1 73,326
l;nnct &21:;: 2,038
7 stn:;: vI:ncmd —
stipend | 325
Toul 78541
12 [ 75429
Attmact & Retain
Supend 2 T8% | | S
? District Directad
2931
Days | |
stipend 325
Total B0, 784
B 1 70459 260 75404 77502
‘S“"‘“ "‘:m““f‘ 1959 2,037 2,006 3,157
g D"“n"'m“"d 2,740 2850 2,932 3017
snpend s 325 325 315
Towl 75,483 78,492 80,758 £3.002
H 72,503 75.383 77,568 79,918
g 2016 2096 2,156 2210
D eced 2,420 2032 3017 3,104
stipend | 325 325 325 35
Toul 77.663 80735 83,067 £5.466
15 74.605 71545 79194 82.109
‘;“'. act ‘*,lm“mj 2074 2,156 2218 2283
w - ol
i D"'"“D L 2901 3,006 3,103 3193
stipead 25 RS 23 325
Total | |_79.005 83,092 85,441 §7.910
16 | [ 76760 I3 82,085 54,466
‘S“"“’ f th"f“ 2,134 2218 2,282 2348
L D”";;‘" " ‘ [ 2,985 3102 3,192 3385
sopend . 325 EXL] 325 325
Total | £2.213 85418 87.885 90,424
Sepagd = 3127 chuvses esrickmast wipaad
L Approved by Board
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APPENDIX B - FORMAL GRIEVANCE FORM

NAME OF GRIEVANT

ASSIGNMENT BUILDING

DATE

PERSON TO WHOM GRIEVANCE IS SUBMITTED

SPECIFIC CONTRACT ARTICLE, BOARD POLICY, CODE, RULE, REGULATION,
PRACTICE, OR HEALTH OR SAFETY CONDITION VIOLATED

BRIEF DESCRIPTION OF GRIEVANCE

DATE VIOLATION OCCURRED

DATE GRIEVANT BECAME AWARE OF VIOLATION

REMEDY SOUGHT

SIGNATURE OF GRIEVANT

DATE

Send the original signed grievance to the person with whom the grievance is filed. Send one copy each
to the Superintendent and the Association President. Keep one copy.
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APPENDIX C - CLASSROOM TEACHER FINAL EVALUATION REPORT

(SHORT FORM)

The Marzano Teacher Evaluation Model At A Glance [2020]

Centering instruction on

Recognizing individual
student leaming needs and

1 m ¥ "Mﬂum' i) 1 I - Y
:llﬁ:ent 5 d\:‘v:l:rs}::: Tarts Uheing Prachons developing strategies to
address those needs
1.1 Providing clear learning | 2.1 Conducting direct 2.5 Appropriately probing | 3.1 Effective scaffolding of
goals and scales (rubrics) instruction lessons incorrect answers given by | information within a lesson
12 Celebrating success 2.2 Conducting practicing r:l\:’c;a?t learnlaerls and 3.2 Planning and preparing
3 . |and deepening lessons s auary for the needs of all students
1.3 Understanding students pening marginalized or underserved
interests and backgrounds 2.3 Conducting knowledge by school systems
1.4 Demonstrating value application lessons - ptudent Growth,
o 2.6 Noticing when students | 5G3.1 Establishing subgroup
and respect for reluctant 2.4 Asking in-depth are not engaged feaming goal(z)
learners and students questions of reluctant . ) $G3.2 Demonstrating growth
regularly marginalized or learners and students 27 Using and applying over time toward sibgraup
underserved by schaol regularty marginalized or academic vocabulary goal(s)
systems underserved by schaol 2.8 Evaluating effectiveness
| systems of individual lessons and
units

Communicating and collaborating with parents and the
school community

Providing dear and Using multiple data
intentional focus on subject Fostenng and managing a sale, positive leaming elements to modify
matter content and environment instruction and improve
cumiculum student learning
4.1 Attention to established |5.1 Organizing the physical 5.5 Acknowledging 6.1 Designing instruction
content standards layout of the classroom adherence to rules and aligned to assessment
4.2 Use of available 5.2 Reviewing expectations  Procedures 6.2 Using multiple data
resources and technology for rules and procedures 5.6 Displaying objectivity elements
5.3 Demanstrating and control 6.3 Tracking student
withrtness progress
5.4 Applying consequences
for lack of adherence to Student Growth:
rutes and procedures 5G3 1 Estahlishing whole class
feoming gool(y
5G3.2 Demonstrating grawth
over tima toward whole doss
goalls)

Exhibiting collaborative and collegial practices focused
on impraving instructional practice and student learning

events

7.1 Engaging in positive interactions with parents and the
school community about courses, programs. and school

7.2 Engaging in timely and professional interactions with
parents and the school community

and development plan

Student Growth:

81 Seeking mentorship for areas of need or interest

8.2 Promoting positive interactions with colleagues

8 3 Participating in school or district initiatives

8.4 Monitoring progress relative to the professional growth

SG8.1 Collaborating to develop and monitor student grawth goals.
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APPENDIX D - TEACHER SELF-REFLECTION

of the classroom

66

Criteria 1: Centering Instruction on High | Unsatisfactory Basic Proficient Distinguished
Expectations for Student Achievement 1 2 3 4
Component 1.1: Providing Clear Learning
Goals l:l D D D
and scales (Rubrics.)
Component 1.2: Celebrating Success
(| O O O
Component 1.2: Celebrating Success
d O O d
Component 1.4: Demonstrating Value and
Respect for Typically O (| O O
Underserved
Criteria 2: Demonstrating Effective Unsatisfactory Basic Proficient Distinguished
Teaching Practices L 2 3 4
Component 2.1: Interacling with new
knowledge O O O O
Comp 2.2: Organizi dents to
practice O O O O
o and deepen knowledge
Component 2.3 Organizing students for
cognitively complex tasks | (] ad O
Component 2.4: Asking questions of typically
underserved students a O O O
Componcnt 2.5: Probing incorrect answers
with typically underserved | ] O d
Component 2.6: Noticing when students are
not D D D D
Component 2.;: 'l'Jsing and applying academic
vocabulary O O ] O
Component 2.8:Evaluating effectiveness of
individual lessons and units O ] O O
Criteria 3: Recognizing Individual Unsatisfactory Basic Proficient Distinguished
Student Learning Needs and Developing L 2 3 4
Strategies to Address Those Needs.
Component 3.1: Effective Scaffoiding of $G3.2
information within a lesson O O 0 Achicvement
Componcnt 3.2: Planning and preparing of Student
for the needs of all students O O O a gmr’“‘
$G 3.1 Establish Student Growth Goal(s) ;:b(;)m i
Subgroups O O [ O
Criteria 4: Providing Clear and Unsatisfact Basic Proficient Distinguishe
Intentional Focus on Subject Matter ory 2 3 d4
Content and Curriculum |
Comp 4.1: A ion to established
content [:I O !:I [:]
standards
Component 4.2: Use of available resources
and D O O I'_'I
technology
Criteria 5: Fostering and Managing a Unsatisfact Basic Proficient Distinguishe
Safe, Positive Learning Environment ory 2 3
Comp 5.1: Organizing the physi
layout O O O a




Component 5.2: Reviewing expectations to
rules and procedures

|

Component 5.3: Demonstrating “withiness”

O

O

O

Component 5.4: Applying conscquences for
lack
ol adherence to rules and

procedures

Comp t5.5: Acki ging adherence to

rules and procedures

C

t5.6: Displaying objectivity and

piay

control

P

O

Criteria 6: Using Multiple Student Data
Elements to Modify Instruction and

Unsatisfact
ory
1

Basic

Improve Student Learning

Coempenent 6.1: Designing instruction
aligned
to

Component 6.2: Using multiple data elements

Component 6.3: Tracking student progress

SG 6.1 Establish Student Growth Goal(s)
Whole Classroom

Oooo| o

oo|o| g

Oojo|o| o

Oojo|oc| g

$G 6.2 Achicvement of Student Growth
Goal(s)
Whole Classroom

O

O

O

O

Criteria 7: Communicating and
Collaborating With Parents and School
Community

Unsatisfact
ory
1

Basic

Proficient
3

Distinguishe

Component 7.1: Promoting positive
interactions

About students and parents —
courses,

programs, and school events

O

|

|

Component 7.2: Promoting positive
interactions
about students and parents —

timeliness and professionalism

]

O

O

Criteria 8: Exhibiting Collaborative and
Collegial Practices Focused On Improving

Instructional Practice and Student Learning

Unsatisfact

ory
1

Basic

Proficient
3

Distinguishe
d4

Component 8.1: Seeking mentorship lor
areas
of need or interest

Component 8.2: Promoting positive
interactions
with colleagues

Coemponent 8.3 Participating in district and
school initiatives

Component 8.4 Monitoring progress relative to
the professional growth and
development plan

o@o|o)| o

oo|o|o

Ooo|oa|a

[ R

SG 8.1 Establish Team Student Growth
Goal(s)

]

d

]

|
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APPENDIX E - FOCUSED EVALUATION REQUEST FORM

Evaluation criteria:
At least one (1) comprehensive evaluation every four (4) years

Having met the evaluation criteria and having reviewed the Focused evaluation process,

I, , request to participate in a Focused evaluation
(Print name)

option for the__school year.

The criterion that I would request for this evaluation is: (check one)

1.Centering instruction on high expectations for student achievement.

2 Demonstrating effective teaching practices.

3.Recognizing individual student learning needs and developing strategies to address those needs.
4,Providing clear and intentional focus on subject matter content and curriculum.

5. Fostering and managing a safe, positive leaming environment.

6. Using multiple student data elements to modify instruction and improve student learning.

7. Communicating and collaborating with parents and the school community

8. Exhibiting collaborative and collegial practices focused on improving instructional practice and
student learning.

If criteria 1,2,4.5 or 7 are chosen, please also choose a student growth criteria below:

Criterion 3
Criterion 6
Criterion 8§

Employee Signature:___ Date:

Approved: Denied:
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Explanation of denial:

Principal’s signature: Date:

Employee Signature: Date:
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APPENDIX F - STUDENT GROWTH GOAL WORKSHEET:

COMPREHENSIVE

Name:

Date:

Evaluator:

Comprehensive requires the measurement of a
student growth goal for Criteria 3, 6, and 8.

Support Team/Mentor:

This does not mean that the skill must be
different for each. Essentially this can be one
skill with three goals.

Skill, standard or framework element T would like to measure:

Why have I chosen this? What classroom evidence led me to choose this skill/standard?

Keeping the identified skill in mind, answer the following questions and construct the final
growth goal prior to the meeting with your assigned administrator.

S Specitic:
What specifically do you want
your students to be able to do?

M Measurable:

How much progress should they
make over a designated amount
of time? What are some
potential means of
measurement? How might this
change for the three different
criteria?

A Appropriate:

How is this related to your
content scope and sequence? s
it an important part of the
curriculum? Student
achievement? How is it different
for the subsets of students?
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R Realistic:

Within the time frame, can a
student or students realistically
reach the goal? Is the goal
obtainable while still
challenging students? How does
it change for the department?

T Time:

How much time is needed to
achieve this? Where does it fit in
the scope of the course? Does it
match that of the collaboration
team?

Criteria 3 Student Growth Goal (Individuals or subsets of students):

Define high, medium and low growth for the goal:

High Medium Low

Criteria 6 Student Growth Goal (Whole class instruction):

Define high, medium and low growth for the goal:

High Medium Low
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Criteria 8 Student Growth Goal (Collaboration across grade level):
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APPENDIX G - STUDENT GROWTH GOAL WORKSHEET: FOCUS

Name: Date:
Evaluator: Circle one or two (making sure you include one with
a student growth goal: 3, 6, or 8)
Support Team/Mentor:
Focus Criteria: 1 2 3 4 5 6 7 8

Skill, standard or framework element [ would like to measure:

Why have I chosen this? What classroom evidence led me to choose this skill/standard?

Keeping the identified skill in mind, answer the following questions and construct the final
growth goal prior to the meeting with your assigned administrator.

S

Specific:
What specifically do you want your
students to be able to do?

Measurable:
How much progress should they make
over a designated amount of time?
What are some potential means of
measurement?

Appropriate:
How is this related to your content
scope and sequence? Is it an important
part of the curriculum? Is it important
for student achievement?

Realistic:
Within the time frame, can a student or
students realistically reach the goal? Is
the goal obtainable while still
challenging students?

Time:
How much time is needed to achieve
this? Where does it fit in the scope of
the course?

Write the goal to match criteria 3 (individual), 6 (whole class), or 8 (grade level):

Define what high, medium and low growth would look like for this goal:

High Growth

Medium Growth

Low Growth
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APPENDIX H - MARZANO FRAMEWORK PRE- OBSERVATION
CONFERENCE

SAMPLE QUESTIONS
Teacher’s Name Date

Subject/Grade

1. What important skills/concepts will students be able to demonstrate from this lesson as it
relates to the curriculum and/or standards?

2. How does this learning “fit” in the sequence of learning for this class?

3. Briefly describe the students in this class, including those with special needs. How
will you differentiate instruction for individuals or groups of students in the class?

4. What are your learning outcomes for this lesson? What do you want the students to
understand?

5. How will you engage the students in the learning? What will you do? What will the students
do?

6. Will the students work individually or as a large group? Provide any worksheets or other
materials the students will be using. How do you plan for the use of instructional materials or
other resources?

7. Is there anything that you would like me to specifically observe during the lesson?

8. How and when will you know what the students have learned what you intended?
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APPENDIX I - MARZANO FRAMEWORK POST-OBSERVATION
CONFERENCE

Teacher School Date

1. In general, how successful was the lesson? Did the students learn what you intended for them to
learn? How do you know? What evidence would support this?

2. If you were able to bring samples of student work, what do those samples reveal about those
students’ levels of engagement and understanding? What evidence would support this?

3. Comment on your classroom procedures, student conduct, and your use of physical space. To
what extent did these contribute to student learning? What evidence would support this?

4. Did you depart from your plan? If so, how and why? What evidence would support this?

5. Comment on different aspects of your instructional delivery (e.g., activities, grouping of students,
materials and resources). To what extent were they effective? What evidence would support this?

6. If you had an opportunity to teach this lesson again to the same group of students, what would
you do differently? What evidence would support this?

7. What is your system for maintaining records? What evidence would support this?
8. What methods do you use to communicate with families? What evidence would support this?

9. What are some examples of your participation in a professional community, growing and
developing professionally, and showing professionalism? What evidence would support this?
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APPENDIX J—MARZANO INSTRUCTIONAL FRAMEWORK EVALUATION CRITERIA

Marzano Instructional Framework Aligned to Washington Siate Teacher Evaluatlon Criteria

Domain 1: Observable Classroom Strategies and Behaviors

feedback

Content

Context

CRITERION L:HIGH EXPECTATIONSFOR
STUDENT ACHIEVEMENT

1. Peowiding clear learning goals, scales (rubsics)i
2 Celebrating successi

| CRITERION &: USING STUDENT DATA ELEMENTS
1 indorrmdl sndnasfonts o the ahoicldn
2 formal assessments ol ndividual students

2 Tracking student progress-|

| Monitoring for the Desired Effect

The Marzana Instructional Framework is
not a checklist of teacher behaviors
required to occur In every lesson, every
day. Proficient teaching is about selecting
the right strategy for the right context and
manitoring the extent to which that
strategy has the desired effect. Further,

[ i hing is about reflectl

not perfection.

Neither is distinguished teaching about
perfection The goal is that teachers enact
strategies and monitor for the desired
effect, reflecting in action as well as on
actionin order to cantinuously [mprove
thelr teaching praclice.

Updated8/1/2020

CRITERION 2: EFFECTIVE TEACHINGPRACTICES

1. Direct [nstruction Lessans:
1, Chunking content™

2 Processingcontent ¢
3. Recerding and represenhingcontent’

2. Practicing and Deepening Lessons:
1, Using structured practice sessions™
2. Examvining similaritics and differences ™
3 EBxamimngreasoning’

3. Knowledge Application Lessons:
1 Cognilively complentasks*
2 Prowiding resources and guidance 1
3, Generating and defeading clums'™

2,7 Use and applicatian of aczademic vacabulary

Strategies Lhal apply to all kinds ofjessons:
1 Previewng strategres
2. Hghlighting critical informatinn:+
2. Reviewngcontenr’
4, Rewsingknowledge
5  Rellecting on learming!’*
b Purposeful homewark ©
7, Elsborauny on informazion
B.Grouping students to process or practice und
deepen newlearning:2

CRITERION 2:EFFECTIVE TEACHINGPRACTICES
& Moticingengagement
1.Noticing disengagernent
2 Using academic games' <%
3. Managing rasponse ratest-*
Uling pryyecal mewement |
1 Maimtaining a livey pace
Demonstrating inzensity and enthusiasm4
Using triendly cortroversy-<*
| 8 Prowviding opportunitizs for students to talkabout
Memselves
| 9 Presenting unusualjintrguing mformation ™

wou e

10 Motivating and inspiring students™

CRITERION 5:SAFE, POSITIVELEARNING
ENVIRONMENT
1 0rganiting the physical layoul af the
classroom?
2.Reviewing espectatiors for rules and
procedures:"
3 Demonstraling wilh=tness

| 4 Applying conseguences for lack of adherence ta
rules and procedures **
S Acknowledging adherence to ruies and
procedures'“
6 Displaying objectivity and controlis®
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CRITERION £HIGH EXPECTATIONS FOR
STUDENT ACHIEVEMENT

3.Understanding studerts' background and
Interests

2.Dermanitiating walue and respeat fon rfuctant
learners and students systematically underserved®!

CRITERION 2: EFFECTIVE TEACHINGPRACTICES
4 Asking wn-depth questions of reiuctant learners
and students systemaucally underserved *«
S.Appropriately probing incorrect answers givan
by reluclant learners ard students systemalically
| underserved




Marzano Instructional Framework Aligned to Washington State Teacher Evaluation Criteria

Domain 2: Planning and Preparing

Domain 3: Reflecting on Teaching

Domain 4: Collegiality and Professionalism

CRITERION 3:DIFFERENTIATICN
1.Effective scalfolding withinlessons
2.Planning #nd preparing lor the needs of all
students

== STUDENTGROWTH CRITERION

$G3.1 Establishes growth goal{s} for a subgroup of
students

5G3.2 Gathers growth data which demonstrates
learning progress toward subgroup growth goal{s]
overtime

CRITERION 4: CONTENT KNOWLEDGE
1. Attention to estahlished content standards

’. | 2. Use of available resources and technology
{

CRITERION 6: STUDENT DATA

1. Designs instruction aligned toassessment

2 Uses muitiple data elemeants 1o mform design
of instruction and assessment

STUDENTGROWTH CRITERION

SG6.1 Establishes whole-class growth goals
566.2 Gathers growth data whichdemonstrates
lzaming progress over time

Updated 8/1/2020

I

CRITERION 2: EFFECTIVE TEACHINGPRACTICES
2.8 Evaiuating effectiveness of individual lessons

and units

e

| growth and developmentplan

—

CRITERION 8: PROFESSIONAL PRACTICE
8.4 Monitoring progress reiative 10 the professional

CRITERION 7: FAMILIES AND COMMUNITY
1.Engaging in positive interactions with parents
and the school community ahout courses,
programs, and schaol events

2.Engaging in timely and professional interactions
with parents and the schoot community

CRITERION 8: PROFESSIONAL PRACTICES
1. Seeking mentorship for areas of need orinterest
2. Promoting posilive interaclions with colleagues
“={ 3. Participating in schooi or distnctinitiatives

STUDENTGROWTH CRITERION
$G8.1 Collaborates to design and monitorstudent
growthgoais

Patterns in the State Rubrics for Observable Classroom Strategies and Behaviors:

The strategy |s catled forbut
no strategy is attempredby
the teacher; or the the
strategy is usedincorroctly
of with pars mssing,

Note that “Unsatisfactory” is
not the resultot the teacher
choosing a strategy ditferent
from what the ohserver
might have chasen

The strategy is used, butthe
teacher does notmonitor
the extent to whichthe
strategy produces the
deswed effect

Note that "Basic” 15 nat
based on whether achasen
strategy achieves the desired
effect

The strategy s used, and the
teacher MONILOXS the extent
to which the strategy
produces e desirad etfect

The teacher adaptsar
creates strategies to meet
the specific needs of
Snutients for whomthe
bypical strategres do not
Note thal "Proficent” is produce the desired effect
based on theteacher

monitoring tor the desired Nate that “Distinguished” is

etfect, not whether the contened on the Tescher
selected strategy achieves dhfferentiating for the noeds
the desired effect. of alllearmers.
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APPENDIX K — JENKINS JR./SR. HIGH OBSERVATION FORM

Chewelah School District — Observation Summary

Domain 1- Classroom Strategies and Behaviors

Components/Elements

1. Lesson Segments Involving Rountines

Teacher/StudentEvidence

Observation Notes

High Expectations for Stadent

Achievement

1.1 Providing Clear Leamn.g Goals and Scales

(_lick or tap here to enter text

[The teacher celebwates student success relarive to the learning iarsets
latsd or the Jeaming goals

score on the scale or nubric
ins m thenr

sdents e 1
livoviedze and koll relative tothe leaming soal
i Shﬁrumofpnderegudjngﬂm’racwmpﬁshmmm

class,
Sy the Wt 10 CoRtm to make progress.

T: Has a leamning target/goal posted 20 that ail shudents
Theteachss tatons for Jearmmny by seeit
devel .henmu "] atnzelesrdaiivleaming tarpets  [Ensures that the leaming earges peal 1 2 clear statement of
laesd o longer de level standeds) with limowiedze or All 22 opposad to an actvity of
ru‘un-.v.ﬁmhemk |assigmment

[5: Can éxplain the learmms tarpet for that days lesscn.

anmhnmndupcﬁhm target tothe

|L.2 Celebrates Student Success [T, Acknowledzes sudents whohave pchieved a certam Click or tap here 1o enter text

2.1 Organizes a safe physical layout of the
classroom to facilitate movement and focus on
£
teacher crpanizes 3 safs phrvncal lavout of the
il nd forus on feaming

IT: Orzimizes the phivyical lavoit of the classroom to
ave clem traffe patters
-\.rlzum:i’eph':'&:nl Lavoutto provide easy acoess o

LS Move szatlvabout the classroom.
Use eaqterials and learnmz centers.

lick o1 tap hiere wo entet text

Student Data

The teacher provides oppornmuties for sudents to self- reflect and
frack progress towasd lamning goals.

\eaming gmal
[ses fom and mfarml TANLIE 2251E0 L2 10
stamis on the

leaming gual
I5: Cmd@hlbﬁ:mu!nmushgmm;md

feamne

[Svmemarically updase therr stanus onthe learming goal

=
3
E]
a
g
H
wl
En .2 Reviewing expectations to mla:nd procedures EX Im-r:h-n riudents 1 designing claseroom routimes, Click or tap here to enter text
-2 [Theteaches revien: o 10 revienw and process rles
b bnoe ther effective sxecunion. Mwmmra
@
i |8: Foltow cleas routnes duning class
C i Geceribes establizhadrules and p
K
4
&
a
w
6.3 Tracking student progress IT: Halps sodents wack their individus| prosress oothe litk or tap here to enter text.

78




Domain 1- Classroom Strategies and Behaviors 2. Lesson Segments Addressing Content

Components/Elements

Teacher/StudentEvidence

Observation Notes

Effective Teaching Practices

2.1 Interacting with new knowledge
Tha teacher helps studass effectively interact with new knowledge.

[T: Prepares new coment by activating students’ prior nowledge.
content chumbs yppeor o d

5 Candasenbe what they already know about the new topic.
\Can d S wchmads: ks rint LT timp

Click or tap here to enter text.

1.1.1 Identifies eritical information
The teacher identifies 2 Jesson or part of a lessom 25 rrvolving
: i ;

T Be;mmlumb\ why upcomine confent s important.
Tells students to get raady for soms important miormation.
{8 Candazembethe level of1 ofthex ion addrsssedin class.

Click or tap here to enter text.

212 Or i deats in smzll groups to
facilitste the processing of new kmowledge

IT: Has established roummes for srodent ndmdn:mwm Zroups.
Qmmmdmmadbocwfg " :

[5: Movs to groups in an orderly fashion
| Appear to understand expectanons about sppropriate behaviorin proups,

Click or tap here 1o enter text.

2.1.3 Helps stadeats to link prior knowledge to new

content
The teacher engages students in activities that halp them link wha
that already hwwmthznm:nntmtahuﬂtnblm:nﬁ
Bacilitates theas linkages

IT: Previews reading selections or chapters. Usas K-W-L Strategy or variation of it
18: Caz explam binkages with pror knowiedge. Make pradictions about upeomms

Click or tap here to enter text.

2.1.4 Chanks content into “dizestible bites™
Based on studerst needs, the teacher breaks content intn small
cdyunkes of information that can be easily p dby stnd

T: Stopeat £1c pommts ma verbal p
hidas

[§: Canexplain why the taacher s stopping 2 various points during demomstrations or diring
mwuthﬁMwﬁnﬁnmmumm

Panses a2t key panctures whils shonwmea

Click or tap here to enter text.

2.1.5Breaks=p ion of and
|students m processing new information

-

[T: Has
wsmmﬂmmmm

15 Can explain vt they horos just beammed Volumteer pradictions

Click or tap here o enter text

2.1.6 Through guestions or activitiez, sindents elaborate
lon new information

TAshuplmwdﬂmﬂﬂ” _" c¢ elaborative infim b

1 daks

S: Vehmeer f 1
r 2o “roofs” Sor nfi

Click or tap here to enter text.

2.1.7 Students record and represent knowledge in
hinguistic and or linzuistic ways

IT: Asks rmadents to siimmarivs the information they have learned
LAk stodents to generate notes that jdentify eyl Informaation in the contant.

[§: Inehids critical comtent in thair summries and notes. Include crmical contant ar demonstrate

Click or tap here to enter text.

2.1,8 Stndents reflect on their laarning and the Jearning
procesa

[T: Asks students to state or racord what they are clear about and what thiey 3re confised about,
Asks students to state or record how hard they med.

(S: Can axplain what they are clear about and what they are confused aboat

Click or tap here to enter text.
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Practices - C.

Effective T

2.2 Help: student: to practice and deepen knowledge
The teacher students to practice and despes their
hmderstanding of new knowledge

E:R_wins before enmgmyin
ded 3 ities that sre stthe

ded p Trropriate level ¢ mnded practice s mdspenden:
pracnice.

wath which they wﬁmlhlh::dmunl.
Cmdumbemhulhm mow udz&'mnﬁ; about content previously addressed

Chick o tap here to enter text,

2.2.1 Reviewsz conmtent, highlizhts eritical information
Thmmw students o 3 brisfreview of content that
{ughlighs ermiesl mformation

T tha jesson with 2 briefreview of content. Uses specific et tOTELEW
T: Begms strategies

15: Candescribeth costent on which 3 new lesson 15 bared.
o clasy actinsties indieate that thev recall previows content

Clhick or tap hese to enter text.

|2.2.2 Organpizes students in sroups to practice and

deepen knowledge

IT: Orgaizes stodents into grocps with the expreased idea of dsepening their bnowledge of
imformaticomal contemt.

[Organizes stdents into groupe with th
S: Faplain bow the group work supports therr learning

didea of

£ 2 skill, spegy o process.

Click or tap here to enter text.

2.3.3 Uzes homework when appropriate (sot routinely) T: C aelear purpose for b 5 Click or tap here to enter text
'F.’hmwn;mdl.."‘ hae dengns b ric to deep [Extends am astraty that was begun in class to provide studevms with more tme
Jamts’ ad: i iomal comtent of practice 3 Il
msm; (5 Adlcclanfi'ing questions of the homework that help them understand its purpose.
224 Stndents examine similarities and differeaces When  [T: Engages srodennm i 7 dents to : nd diffarences Chick ar tap here to enter text.
tbecnﬂmtssmium!, Lhetucherhelps students deepen therr  [bemvesncomtent
Ty s and differences
= I5: Ami --u-a-ﬁmﬁu lacge has basm FAxspitefthe sy
'y 1.

2,25 Stndents examine arrors in their own reasoning or T: Asks sudents to for exrors or miormal fall Click or tap here to enter text.
the of information prezented k. Cana or izl fallacias in fnf
[Whes i contenk & G tochirlpesiodenty \\‘hmnhd.mumhmtho\mll ofan arpument ¢ i %0 suppor a claim
Wofhmamdmﬁm
2.2.6 Students pracrice skills, strategiss, and or processes T  students mmassed and distibuted practice activities that xre appropriate to their Click of tap here to enter text.
\'L'Jmthecmmmvl'vuhﬂ_nizﬁ “Tﬁe rto execute 3 thall sprapesy or process.

students artvibes e

£aE D practice achvIS help them develop Snancy 5. Derfors the skl rarpe itk P 3

2.2.7 Students revize previon: knowledge
|The teachsr studems in revision of previeus knowledse about

IT: Adks students to examine previous entries intheir academic notebooks or Botes.

CHek or tap here to enter text

nprevions lassons, [5: Make comections to il soushy ded, Can explam previous errors ar
thay Bad
[2.3 Organize students for cogoitively complex tasks [T: Establishes the nead to transfer and apply new knowiedge. Chck or tap here to enter text.
I'I'Lm‘ﬂ”’“ application} [Dexigni and enpages mdmmcnmwl}mndumh.
idanes and studants P i <) X
lex tauks imvelving application and : Engagein 4 2Tk
umfeuimm
2.7 Usea and applies Academic Vocabulary IT- I Jiy selecss limited £ di buizr: and meludes it m iroetional Click or tap here to enter text.
her sdent:fes appropriste academic vocabulay altmedto lessons.
the | gets and usss various for soudent 1 L Lo
Uses aead abulary the curren: satting scrows dinciplines.
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Domain 1- Classroom Strategies and Behaviors

3. Lesson Segments Enacted on the Spot

Components/Elements eacher/Student Evidence (Observation Notes
1.3 Und di dents’ i and backe d - Hus nidedi with stadants about everty m ther Invas. icl
i erilzitod) st with o Dot ey o S e Click or tap here to enter text.
The teacher builds positive relationships with students by .
. ndervanding students” interests adbackeround. § IS: Describa the teachar 28 somecne who knows them and oris nterested in tham.
a
-3
k-l
5 - > - : : =
£ . 5[14 Demonstrates value and respect for all, inclnding |1 Complumerts tudenes ragarding 3eademas md personal accomplibments Click or tap here to enter text.
& § g|opically undeserved stndents (Ergages mmfermal ith studants St ave notrelated 1o asademics. I P
-]
= ;’ i IS Describe teacher as someone who valuss ind respecss them
'§‘r.‘.'] [Raspend to taachars' verbal mtaractons
B«
2.4 Asking questions of rypically undeserved T Asko opeally underssrved smdents d ioms 3t the- Tate a5 other stodens. Click or tap here to enter text.
students [Rephrave questions.
- Asks ef wpscally undersenved students with
B3 [esaiefrequency s depth a4 ot sticents S Say that the tescher spacts evarvont 1 particpate Sav that tha teacher 2tk difSult
$32 questions of every studame
e=
e
“‘."E 2.5 Probes typically underserved students’ imcorrect IT: Repk g mrespotsa to amewers. Askes addinonal to forther Click or tap here to enter text.
E»E o|answers explim anewers.
£3 € 5 Sav that the teacher does not “lat you offthe hool”
53 E Fa)‘:bmi\emacbs“:ﬂgi\-euponyau_”

[Effective Teaching Practices

2.6 Emgages Students

- Scaps rocm to determine the level of stndent
students zre not engaged. emplov: ona or more stratemias to re-engage students.

IS Students viubly adiue their level of engagament based an teacher actions
K hihasts claic ribe e tuss 30 §

Click or tap here to enter text.

2.6.1 Notices when ztudents are not engaged

T Nosiaes when speciSe srudents of proups of sudesn are not sngaged.
[Notices whan the searpy level in the rocm 1 low,

[8: Appear aware of the f22t that the teacher is talane note of their lavel ofengageman:

Click or tap here to enter text.

1.6.2 Uzes academic games to engage stmdents

|T: Uses sructored mames s as Jeopardy and the Bes Uses friendly commpatition alons with
kelaseroom gasmes,

15; Eniaze m the games with some enthusiem
IC3n explain bowthe sames keapther mterest and belp them leam orremember comtent

Click or tap here to enter text.

2.6.3Manapes rezponze rates

[T Usesvaitoma
| students vae bund ngnals to rerpond to questions.

15, Mulnple gudens or the antive clas respond 1o quastions posed by tha teacher.
describe their thinking at ecific e by the teacher,

Click or tap here to enter text.

2.6.4 Uses physical movement

[F: Has srodenss stand up and stretch or use related actnities when thai energy s low.
[Use give ons ge onie actrvities thar requure seudents to move soout the room.

S: Engage inthe phnsical actnities desipned by the teacher.

Click or tap here to enter text
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Effective Teaching Practices - Continued

2.6.5 Maintains a lively pace

T: Empliovs erup ganizens Som ona activany to another
L Alters pazs appropristely.

18 Describe tas pace of the clazs 25 nerther too fast nor tos slow.

2.6.6 Demonstrares intenzity and enthusiazm

T: Deseribas parsonal exparizecas that relare to the content.
2 Sav that the teacher “like the courers”™ and “likas teaching™,

2.6.7 Uses friendly controversy

IT: Strustures wini debates 2bout the content

b= limien i .

bars of thia el
[5: Exzagem Suandly v acmvne s end | anzage

2.6.8 Provides opportunities for ztudents to talk abour
rhemzelves

IT: In aware of studentiterests and mikes connesnonm bonween thess miarasn and class comterr.

S: Enzagemactvice dotragurs thew to pocs sonmectons betwesn thair parsomal
intereats and e & -3

at all times (with-it-nezs)

2.6.9 Precents unusual arincrigning information B sy pranid 3 fa==s and detals abont < anE such
as: guest ipeakens xd sones
[§: Arand i lizformatien s presscted dbontthecortans.

5.3 Demonstrates swareness of clazsroom enpvironment T: Phyuieslly Al ot Breactvely addrasses milammarony
inmnon.

S Récogmizes attheraacher it anars of thakr bebuayior. Daserivetha teaehes o Vaware of what
is seinzon of "havaves oz thabazk ofbis barkasd” i e

£.4 Applies comnzequences for lack of adherence to rules
and procedurez

|T: Vees poup ATy HOREAG) whes spprepn
o528 drrest ent conaquenceswhen appropriate:

: Ceass tapproprizts bebinvior nhben jed 2y the teashar
§ S i et

g

<

E

E £.8 Acknowledges adherence to rulec and procedures T: Notittes the hors when a rule or procadurs kas bees folicwed.
:‘ S : The mumbsar of studants adkenng ro rules and procedures mereasss,
£

B

£ |5.6 Builds pocitive relationships with sredents by T: Droas not exhibit exrumes i posisve crnsgative auouon

= dizplaying objectvity and contrel Trtaracts witk all smdents = the same calm aas controllad fachecs,
®

K] 15: Avezatilad v theteackes's zalm demesanor

;; (53 that the seackes does not held prudges or take thongs pessozally
&

=

a
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’Componems/ﬂemems

Teacher/Student Evidence

Recagnizing individual student needs and

B.1 Effective scaffolding of information within lessons
[The teacher plans and prepares for effective
scaffolding of information within lessons and umits

ithat progress toward a deep onderstanding and
transfer of content.

-Comntent is arganized to build upon previous
inf X
|-Presentaticn of comtent 13 logical and

oL from simple to complex
|- Where appropriate, presentation of comtent is
linteprated with other content areas, other lessons,

|Click or tap here to enter text.

istandards for that subject.

'E.

in content discussions with colleagues

: . |F-Uses differemtiation
3.2 Planning and preparing for the needs of alt (Click or tap here to enter t
.g students F HUses data for flexible grouping #el or tap here er text.
£ ) -lmplements a variety of classroom interventions
g  [The teacher uses data to plan and provide A HKnows when to move students to the next level of intervention
£ [imterventions that meet individual student learning
w  [needs, including spedial education, LAP/Title and
g students who come from home environments that
loffer little support for schooling.
3
B.1 Student Growth (Click or tap here to enter text.
LY
S [Establish studeat growth goals
-]
_g 3.2 Student growth (Click or tap here to enter text.
<
0 &
E  [Achicvement of stdent growth goals.
Lk
2 EE
IComponents/Elements Teacher/Student Evidence Observation Notes
H.1 Artention to established content standards |Appropriately nses content language Click or tap here 1o enter text.
- Adjusts lesson based on content Imowledge
Connects content to the standards
[The teacher demonstrates a comprehensive Develops appropriate formative/summative
mderstanding of the subject tanght and the hssessmentz/rubrics

83




[ Has plan that outhines and/or can describe

Chick or tap here to enter text.

modify and improve learning

instruction and assessments.

The teacher wses muitiple data elements to modify

4.2 Use of available and technol
E se otan . ogy kesources within the classroom that will be used to enh studemts’
'E - [The tezcher plans and prepares for the use of 3£ the content
5 § available materials, including technology. | Has plan that outlines and/or can describe
EE resources within the school that will be used
g_i lenhance smdents’ understanding of the content
e -Has plan that outlines and‘or can deseribe
58 lresources within the conmunity that will be used to enh,
E§ of the conteat
EAR

6.1 Designing instruction aligned to -Usa-l 0 desigmed by his of hier collaborative team to assess Click or tap here to enter text.

Themcher::glsmin'uct:ontgn@m -Designs instructional activities and nits that are d

£ arning. flearn the content that will be assexsed
LExplains the stroctire of assessments to stndeats
6.2 Using multiple data elements Differentiates instruction practices according to student needs Click or tap here to enter text.

-Differentiates assessment practices acoording to student needs
-Analyzes data from formal and infoomal assessments

Using multiple student data elements to [Using moultiple studest data elements to

medify and fmprove learning

Student Growth 6.1
Establish student growth goals

dent growth 6.2
Achievement of student growth goals
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Domain 3- Reflecting and Teaching

‘Components/Elements

Teacher/StudentEvidence

Observation Notes

i.8 Evaluating Effectiveness of individual leszons

-Identifies specific areas of strength and weakness
-Keeps track of specifically :dentified focus areas for improvement

Click or tap here to enter text.

land oaits, 2 g
Mhe teacher reflects on and evalnates the -[dentifies and keeps rack of specific areas
¥ leffectiven ess of mstructional performance to ndentified basad on teacher mterest
§ Adeatify areas of pedagopical streagth and weakness  |.Can describe how specific areas for improvement are 1dentified
=%
™
o€
S8
[-"]
E
.
H
[-T=]
.4 3, progress e the -Constructs a growth plan that outlines measurable Click or tap here to enter text.
rofeasional growth and develop: t gﬂals,msteps,managublemesand
K plan. APPIOPrIAte IeSOUrces
_h - . A -Can describe the professional growth plan using
L . p

specific and measurable goals, action steps,

........ fesources

~Constructs a plan that cutlines a method for charting progress toward established
zoals supported by evidence (e.g_, student achievement data, student work, student
interviews, peer, self and cbserver feedback)

idevelopment based o; his‘her written
igrowth and development plan and
monitors progress relative to that plawn.

instructional practice and stadent learning

I
practices foeuzed on improving

Exhibit
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Domain 4- Collegiality and Professionalism

iComponents/Elements

Teacher/Student Evidence

Observation Notes

Communsicaling and collaborating
with parents ond the school

7.1 Pr th itive i about
students and plnnu- conries, programs and

lzchool

IThe reacher actively commmunicates and
lcollsborates with pareats/poardians and
kchool/community regarding courzes,
lprograms and school events,

|-Unilizes the appropniate meana of communication

lad hoe committess, PTO, media, advisory groups,
lete.

|-Fosters p hips with families schoal’ ity
|- Encourazes parent and communiry mvolvement in
1 and school activities

I-Prasents 1o, works with, or speaks to the school board,

Click or tap here to enter text.

7.2 Promoting positive interactionz about
ptudents and parents- Timelines and
professionalism.

-Ensures consstent and tmely commumecation with
inarents regarding student expectations, progress, and
ot concerns

Click or tap here to enter text.
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"E Lo -Uses multiple means and modalites to ate
g [The teacher e mdividual stad = xith famili
a lprogress to parents/gmardians in a Gmely a £, 1
E professional manner. l-EF 43 l-:_'.fandl : . v of student
= 8.1 Secking mentorship for areas of need or [Sesing mentorshin Click or tap here to enter text.
& interest. -Keaps track of specific situations duning which he or
-2 The teacher collaborates vnﬂl co!lgaguea aboat  [she has scught mentorship from others
- 3 dent learning and inser P by | Providing mentarship
En E seeking mantor:hfp for areas of need or imterest, _Keep; tracks of specific situations dunng which he or
:0 5 nnd/'?r by nluntormg other Eaukers throngh the |u1o mantored other teachers
S Eo ) kharing of ideas and strategies.
£
Tt 8 2P ing positive interactions with -Is puncrual Click or ~ap here to enter text.
ggE kolleagues |-Is prepared for meetings
& g 3 (The teacher displayz dependability throngh -Works to resolve conflicts
s = ctive participati |-Respectfully addresses others
- |-Assists ia the effective fanctioning of a
23 'g [leam Zroup
S55 53 Participatiag in district and school Participaies in school activities and events o3 Chick or -ap here to enter text
w2 finitiatives. lappropriate 1o support students and families
é FY [The teacher participates in district and school -Serves on school and distmict commuttees
R fnitiatives. -Participates in saff development opportunities
= E : -Warks to achieve school and distnct improvement
W & d lzoals
= Student Growth 8.1 Click or =ap here to enter text
5 |Eztablish team student growth goals.
g =
-
EES
2% §
s.2 u
e LE e
Eagsg
EdEE
G583
Administrator Signature {Signing this observation simply means that you received




APPENDIX L - GESS ELEMENTARY OBSERVATION SUMMARY

Chewelah School District: observable and non-observable

Karzano
Element

Staff Name: Date:

Jan

Feb
warch

§

May
June

Score

Domain ] Damain l Domain | l

Hetion1- Ex = T i T F
4 Component 1 1- Previding Clear Learning Goals and Scales (Rubrics)
3 Comporant | 2. C2iabrating Sutcedt
38 Component 13- Understanding Students’ interests and Backgrounds
37,39 Compansnt 1 4- Demonstrating Vsluz/Respact for Typically Undarseread
£ students
Criterion 2: Instruction " FAgn —

Comporant 2.1. intaracting with new imowledze

1420 Componznt 2.2- Organizing Students to Practice ard Deepen wnovdedge
2133 f s T3
40 Component 2.4~ Asking Questions of Typicaily Underserved Students
a1 Component 2.5- Prodsng Incorrect Answers with Typically Underserved
sndents
2533 | components 2.5- Notioing when Studants ate not Engaged
WAanky | componznt 2.7- Using and Applying Academic vocabulary

- Effective scaff tnformation Within |

tamporan 3 3- Planning and Freparing for the Needs of All Stucents |

Component 4.1- Attention to Establahed Content Standards

Bl

Lz-mdmlhbltnm?;_ar_udtgn% |.

Criterion 5: Learning Environment | -

5 Lomponent 3 1- Qeganizing the Phical Lsyout of the Classioom

4 Component 3.2- Reviewing Expectations to Rules snd Procedures

3 Componsmnt 5.5+ Demonmaﬁrg"m'

24 Component 5 4- Applying Conszquences- Latk of Adherance to

Rules/Procedures
35 Comnponent 5.5- Acknowledzing Adherance to Rules and Froceduras
38 Companent 5.6- Dizplaying Objectivity and Controt
on 6: Asse! it i I

Wapaly | Component 8.1- Desizning Instruction Aligned to Assessrrant
WAANl | component 6 2- Using Mulbple Data Elements

3 [ & 3- Tracking Student Progreds

Comporent 7.1- Promoting Positive tnteracticns about Students and Parants-

56
Courses, Programs 36d 5chonl Events
56 Componant 7.2- Promoting Posilive Interactions about Students and Parents-
Timalingss and Professicnalism
_Cri n 8: Pri | Practice -
57,58 Companent 3.1- Seeking Mentorship for Areas of Need or Interest
55 Componant 8.2- Promoting Postive interactions with Colleagues
60 Companent 3 3- Partizipating in District and school inisatives
53 54 Component 8.4- Monitoring Progress Relative to the
r .
Professional Growth and Development Plan
SluCe Student Growth 8- Estabfish Team Student Growth Goalfs) l | ‘ | | [ ' | ]
-

87




APPENDIX M - CLASSROOM TEACHER EVALUATION

Final Comprehensive Evaluation [1
Final Focused Evaluation [

MARZANO FRAMEWORK EVALUATION REPORT FORM
SUMMATIVE SCORING LEVELS OF PERFORMANCE

Taacher Schoal Gradea Level(s)

Evaluator Date

This evaluation is based in whole or in part upon observations for the purpose of
evaluation, which occurred on the following dates and times. Staff is not to be evaluated in
areas for which they are not endorsed.

1

2
3

The number of marks in each level of performance column is added up, with points
assigned based on the number value of each level

All four scores are added together.

The evaluator uses the Criterion Overall Rating Range to assign a final Criteria Score for
each of the 8 State Criteria. Scoring Ranges for the 8 criteria should round — up: anything
abovealisal, anything abovea 2 isa3, cic

Each of the criteria score is entered into the Summary of Overall Ratings to geta
“Preliminary Score™.

The process is repeated for the Student Growth Rubrics using the State developed criteria
for this scoring methodology.

Goal

Criteria 1: Cemering Unsatisfactory Basic Proficient Distinguished
Instruction on High
Expectations for Student

Achievement
Component 1.1: Providing Clear Learning

1 2 3 4

Add

and scales (Rubric:.) Scares

Component 1.2: Celebrating Succes:

from all
columnz

wgeta

Ci

1.3: Under

Interests and Backgrounds Tal

Companent 1 4: Demoastraring Value and

Exver “tozal score”™ undar aach cohuen

Score™

oojno| o
gojo| o
Ooomi@|)| o
ooio| o

Razpect for Tyvpically Underserved
Studenty

Dnerall ~“Faring Ranse” Some

4 5-8 9-12 13-16 1

Using the Range, indicate the Level of Performance for this Criterion. Copy to the
Summarv Page 5.

Commeats:
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Enter “total score” under esch column

cthve Teaching Practices
Component 2.1; Inferacting wita
e . =) o O o Add
Comyp 2.2: O g to Scares
practice and deepen ) = O O [m] O from all
G 73 Organmi for columas
cognitively complex tasks O [} O m} ]
C 2.4; Asking questions of fypically ,,
vadeperved students . o a] o o seere
Component 2.5: Frobmg mcorrect answers
with tnliu:ly lndmui::rldul: O ] O O

2.6: Notiaing when sfude

::'Ampuml ioteOng when 3 nts are mof 0 O 0 0o
Component 2.7: Using and applying acadents
wubu::; Uine *plying e O a O (]
Component 2 L Fyaluating effectiveness of
individual l'esmm and umity O [m} ] O

R 8 916 1724 2532 9’?‘&
Usmgt’uell:angg, indicate the Level of Performance for this Criterion. Copy to the
Summ T,
Comments:
Individual Student Learning
Needs.
& 3.1: Effective Scaffolding of
information within  lesson O [} 0 (] Add
- = n Scares
o cats ot il iy T o O 0 0 o
columpns
gc 3.1 Estabhsh Student Growth Goal(s) o O O O ?;r %:;
SG3 T Ackievementof Student Gronth Coale) = = = = Scare”
Evier “toaal score’” mader each column. '.
i - K Criveria |
Overall “Ratig Range” 4 5-8 9-12 13-16 Scru
Using the Range, indicate the Level of Performance for this Criterion. Copy to the
e p e
Comments:
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Criteria 4: Providing Clear and | UVnssisfory Basic Profiient | Distinguished

1 2 3 4
Intentional Focus on Subject
Matter Content and
Curriculum
Compaonent 4.1: Atfention to extablished Add
comtent standards O 0 O O Scare:
Companent 4.2: Tse of available resources and from all
technology O a O 0 columns

togeta

“Tatal
Score”

Emzer “toral score” undar aach column

- - - Criteris
OveiliFRaisp g 2 3-4 5-6 7-8 Scfn
Using the Range, indicate the Level of Performance for this Critetion. Copy to the
Summary Page 5.

Comments:
Criteria 5: Fostering and '-““"“1"“")‘ 5!2“‘ Bt D““'f“‘m
Managing a Safe, Positive
Learning Environment
Component 3 1: Organizing the physical layout
of the classroom O O O O Add
Component 52: Reviewi tati Score:
rules and pz:cmur:““mgm oo O a ] O from ali
- —- — columns

‘ . O o O O o eta
C 3.4: Applying ¢ & for :ruu*]
lack of adherence (:fu]l:g and procedures ] O O O e
Comp 35 Ad ging adherence to
rules and procedures O | O a
E",n.r:\r];:nlnl 5.6: Displaying objectivity and O 3 O O
Emrer “total score’ under each columa

-12 - _ Criteria
Overall ‘Rariag Rangi 6 7-12 13-18 19-24 S‘T"

Using the Range, indicate the Level of Performance for this Criterion. Copy to the
Summarv Page 5.
Comments: |
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Smdml)iu I?-lihmm to [ :

Mmltﬁ‘ 1 and

Imprava Sml_mtl.mmhl |

. i O m] mj a

Component 62 Using mulliple dats ehemants - - - - m
Component 6.3: Tradiing studeat progress O O O O ';:’ ;:n.s
mmmm Growth Goak(s) O - - - $
5G 6.2 Achisvement of Student Growth Goal(s})

Whole Classroom O O ] ]

Enter "total score” wnder esch cohnnn

Enter “tota score” undey esch colurmn.

5 = I~ e
Overanl = 5 6-10 11-15 16-20 Ws?‘
Using the Range, indicate the Level of Performance for this Cntemn. Copy to the
Summarv Page 5.
Comments:
Criteria 7: Communicating and | USssissy [ Gue | Posdm | Diegsbd
Collaborating With Parents
_and School Conimunity
Component 7 1: Fromoting positive intersction Add
About students and pareats — comrses, Scores
programy, and school events from afl
] O a =] columns
ogeta
“Total
C T2 F ing e Scare™
shout students and parents —_fimeliness and O a a 0

Overall “Rating Range™ 2 34 5-6 7-8 ms?‘
Using the Range, indicate the Level of Performance for this Criterion. Copytﬁn;c
Summarv Page 5.

Comments:
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c Hane Proficest | i
R 2 = —1@ (
[u] [m] 0 a s;w
Comspouent 8 2: Promsotmg poss ey
‘nmmimiiﬂunlﬂglém‘ [m] [m] a [m] _f;pﬁnu
Comsponent 8.3 Participatiag in districy and tolszay
schiol it | u] 0 u] [m] '-“T%;f
[& §4 Monstori relative to 3
pirmiaspaner = ool R o o o | *=
SG 81 Estabinh Team Studeat Grovwth Goal(s}
0 O a [m]
Exter “wotal scare™ under each column .
15 ot |
Overall Rating Ranee” 5 6-10 11-1 16-20 W‘

Using the Range, indicate the Level of Performance for this Criterion. Copy to the
e _ :

 gromth scoee of <17 i =y

Comments:
PRELMIGARLSUMMARYRAMING :
(AL =10 b | 3l Unvesad] Prebumevry
Rasine®
1 ] 4
L paatptartoo Hainr Proficiees ¥
31 Establish Stadest Gronth Goal(s)
Subgroups a ] ] (m]
32 Achievensent of Stadent Growth Go Add
. O O O 0 Score

Friablich Stadeat Growis Goall) fooal
Whole Classroom O ] a [m] ;;.;a::
62 Achievemenl of Stadeat Growid Goals) “Tokl
Whale Classracm =] [m] 0 [u] Scare”
31 Establih Team Student Growth

R Teem bl =} 0 u) D
Eer “wotal scare”” undar each column
OSP1 Approved Student Geowh Itnpact Ratmg 512 13-17 18-20 Student
Band

Scurng Low Average High &m“iscm
®  For3d md 2 there omust be  munimum of o iendent ponthmeammresmad.
A st gromth nubric « i 3 Low” gowth piting.
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FINAL SUMMATIVE RATING

Preliminary Summary
Rating

Student Growth o
Standent Growth Rating Inquity

Is Required

| UneaLow® =Umm | BaxicLow =Baic
Unsat'Avy =Unsz
Uhisat =Upsx

OVERALL SUMMATIVE
RATING

Note on “Focused” Evaluation Final Summative Scoring

The final criterion score will be considered the final summative score.

¢ The Focused evaluation will include the student growth rubric of the selected criterion.

If criterion 3. 6, or 8 i3 selected, the evaluator will use the accompanying student erowth
rubrics.

If criterion 1,2,4,5, or 7 iz selected, criterion 3 or 6 student growth rubrics will be used.
The summative score will then be deternuned using the criterion scoring ranges
indicated in this document. Scoring Ranges for the 8 criteria should round — up: anything
abovea lisa2, anything abovea 2 isa 3, etc. For example, if there are 6§ companents
required for a summative score fx'.e.l four Marzano and two Student Growth), the sconne
band will be as follows:

Level 1: Unsatisfactory 6

Level 2: Basic 7-12
Level 5: Proficient 13-18
Level 4: Distinguished 19-24

“While there i3 no student growth impact rating, a rating of “1” on any student growth
rubric Tow triggers a student growth inquiry.

Strengths:

Areas for Growth:
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Overall Comments:

valpator Date
Teacker Date
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Appendix N1 — Counselor-EvaluationCOUNSELOR EVALUATION

° /\V[}-RICA\'

OO0L
COUNSFI OR
" " " associatioN School Counselor Performance Appraisal

School Counselor

Evaluator

Position

Date

OzUnsanstactony, 1=0pveloping, 2=Praficent, 3=Distnguishd

Liny
Description 0-3
Mindsets
Demonstrates belief that each student can succeed and should graduate pre neary
opportunities
Demonstrates belief all students should have access and opportunity to a high-guality education
Demonstrates belief all students should have access ta the school counseling program.
Demonstrates belief that effective school counseling programs are a collaborative process involving
school counselars, stutdents, families, teachers, administrators, other school staff and education
stakeholders
Demonstrates belief that school counselors are leaders in the school, disteict, state and nation
Demonstrates belief that school counseling programs promote and enhance student academic, career
and social/emotional outcomes
Observations and comments:

Ratlng

Descrintion 0-3
Behaviors: Professional Foundation
1. Demonstrates a working knowledge of developmental, learning, counseling and education theories
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Demonstration includes:

i Amigulates knowledge of human development and leatning theories thit alfuet stuthud success

. iculates knowlé ol o yhied ard ging counselitig theo and technigues that are elfective in school siectings

Arfifocts may iclude;

o Clysstoum and group Mindsets & Behaviors action glans

2. Demonstrates understanding ol educational systems, legal issues, policies, research and educational
trends

Demonstration includes:

b Explains edurational systems, philgtophies and theories and eurrent trends i edugation, meluding federal and state
legislation

e Explaing proceds for development of policy snd provedires st the tiilding, distric, stute and natiaial levels

d. Eaplyns the naturg of agadenic, caoeerand seaal/emotignal counseling in schooly and dilferences from other hikds of
sqmstling

Juekinnis

to collaborate
3 ati s | 1"
I Les sihication couearch to inlutm decisions and progeanmming

I thes current trends In technalogy o pramate studant suteesy

Arpfacts may incluge.

i ) i y octivitios ot distrier, state de national fevel [photugraphs or recordings of intericbions with
Ipgtislarors, winutes from meatings, ete)

b Bresentation dlides, handouts or othar diucuinants froin parent and/or teacher workshop: regarding the schon! counselor’s

role
[ Minutes from school counseling advisory commitiee maglings
. Complenest ASTA Nationil Mistel mplatesjworksheats far planning student autcome goald and interventions

3 lies legal and ethical princi ling profess

Demonstration includes:
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a. Practices in accordance with the ASCA Ethical Standards for School Counselors

B Adheres 1o ¢ ool counsilar tegal resppnsibilitios ieluding the yike legal and ethical pringiples of working with mior
students in 4 school setting

A nd imits idgnti
o Fullily legal and etbical obigations to famifius, trachis, administrators and other school staff

. Resolyes athigal dilemmas by employing an ethical deciskan: muklng model in aceordpnee with the ASCA Exhical Stamieds foe

School Counselors
- Models ethical behavier
. Engages in continual professianal development to lnform and guide ethical apd logal work

Autifocts may include:

making process
b Weekly calaniies, rogarding dicimhentation of critical interoctions with studints
£ Complelian cedificates of prolessional development expeneaces

4. ppplies school counseling professional standards and competerncies

Demonstration includes:

o JTR) i
relisvant professional standacds and competencies and persanal limitations
Artifocts moy fnelude

A Membeeshig docymentation in state ang national schotl catmselon otganizations
b, Completed ASCA Professiondl Standards B Computencies soll asseasmgnt with wiitten plang for own prolessional growih

= lentitication of speelfic individuats ang their contact information from wham professional sqnsultation and supervsion may
be sought

5. Uses ASCA Mindsets & Behaviors for Student Success to inform the implementation of the school
counseling program

Demonstration includes:

a Selects ASCA Mindsets & Behaviors for Student Success standards to address student needs demonstrated in data
b Prine A Mindser iues for Stutlent Succuss standards alignad with school inprovement goaly
3 Sefucts or ereates computencios alignad with the ASCA Mindsets & Buhavioss fur Stadent Success and stutespecific

standards
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li 4 rrio)

c Lesson plans

Demonstration includes:

W Dimonstrates bagic knowiedie bod tespect of differences i cus \ L { ‘and othor trait
amop studnts based o rice, refijtion, ethiici initali LTEE idanting, ghyseal of intelieghisal
abulity and other factors

T | 0 Tl floct thelr wcademit e :

enlptiansiyips and averall perfarmance In school
C__ Mamntains and communicates high expectations for gvery sudent, repardieds of cullural, socil ue eeenomic backprownd

d Explains the dynamics of congscultural eammypications and demansteate the ability to'tommuticate with persans of athie
cultures wlfectively

£ Collaborates with administralers, teathon angt other stafl in the school and district 1o enpure culturally segpondive curriculs

and student-centered instruction

il liitations anid

| Artifats thap include:

4 Lomplolgn cerhcates fram grofessional dibelopment sesslons un Lulital, sial s vevlsueental illuenes

b.  Lesson plans, presgntations, handeouts frem sehonl counsilor-led sessions desiitned to build caltural conpetence of othees
£ Annualprafesional growih plan

fstrates | rship through the development and implementation 5¢ i
program

Demonstration includes:

ifies sol il bothviaity aivd formal asd informnl leadersh

g ‘ ’ | el
o Applies o model of leadership to the schioel eoundpling program
4 Covates tha organizational steucture and companunts of an effective schaol counsellng progtam aligned with thi ASCA

National Model

%_M_wnjl_uﬂm_wunsﬂg frogran dsstaundnt to mform the doglin and mplementation of the school
counuitling progin

L Wses feadeeship sbilly 1o facifitats positive change far the seloal counseling progeam

B Delhes Use rolk ol L sthivl coiiisidion, il i slivl couimsadiog i RTTALL

. Serves as a leader |n the school and community to promtts and support stulent success

| Partigipates in the school impraviament grocess bo bring the school counsaling perspictive to thie develnpment of schogl

goals
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2. Leadership roles in sehool, district or community committees focused an studant sucgess
[/ in nsgiie

d. __Annual calendar

. Results reports

. Al i ; § i

[ & Rﬁg‘[ﬂ_. j2es) ASCA gdjm:! Program Iﬂamgl (gﬁj& ation

8. Demonstrates advocacy in the school counseling program

Demonstration includes:

3. Models choal counseluy sdvogscy compitenies (o pramote school capnseling profram divelopmnt and student suceess
b, Advoecates responyibly for school board policy and local, stote and (edoral stajutory peguiremn denly’ Dt interesy:
£ Eaplpins the benefits of the school cosmeling program for stugdents and il stakeholders

o Provides rationale for approptiate sctivities foe sehool counselos

8. Provides cationale for discontinuation of i : for 3¢l s

’ i R Eloring: [ f
mappropriate non.school-counseling related tasks
arlic (SR edugation-rela al organizations
) i
2, Presentations or informatinn shared with schoo! board and local, stat oc lederal oversight organizations
b Presentations oc information shited with laculty and statf, pareats and other school stakgholdugy

& Reports showing how school counselor's lime could be spent more sifectively tor student success [complete use-of-ime
calculator]

e, Schoobcounselondeveloped infogeaphics basod on resolts reports and disseminated 1o schood stakeholders
9. Creates: mic h implementation of the school counseling program

Demonstration includes:

2 Aty as a syitgms Change apent 19 sreate an auvieonment promoting and supogriing student success
b Ukes dats o identify how school, disteiet and state educatisnal policies, procedunes and practices support andfor impede

student success

. Bevolops and implemants a glan 1o addr sdinal andfor institulions resistinee to chan,
success

Artilacs may inclisde:
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a. 5 Ahit g in 1 t achievemient, stlendance o discipling data

[ hate in secondary success llioked Lo Natlonal Stodent Cle

Observations and comments:

Rescription

Rating

Behaviors: Direct and Indirect Stmien; Services

1. d implements instruction aligned to ASCA Mindsets & Behaviors for Student Success in
classroom/large-group, small ; ivitlual setty

Demonstration includes:

Instruction
b Assesses cultural and social trends whea deviloging and chotsihg curtlouly
LMM&MM’MWMM&&M f Lot o
P ; "
g Demgmmm_% l_qgtm urally renpondivie :Ig§smorn management smn_ngg‘ hman planning and
peisonalied instction
¢ Credtes lesson plans identilyi
How they wlnlmdnlmruu and . itata will k
Uses 3 va il i i

mmmmmmammmmmmmmmmwm
h.__Analyzes data from lzssons and pchivities 1o detenyine impagt on student gutcomes

Astifacts gy include:

2. Classroom s group Mindsols & Behaviers action plan,

b Closing.the gap action glanfresults report

¢ _Lessonplans

. Anpual calendar (detalls of specilic school counsiling events for thi yoat|

Demonstration includes:

o Duvelopi sirateghes o gravide appralsl snd adyseony

Behaviors for Student Success

b. ngggngng tor bl dtudents underitand thele abliities, values abd eareer nterests
f tunities, labae market trends an: ol onomics b sl e, lpng-t

g:,_m:lmmmmgmmﬂ howe acadomic pedormance relafes 1o thy wotld of wark, tamily ite and community service
L__uﬂmmm;uwm&nmamummmm&wmmmmw

. Connocts ustents o warkalace experierices to dmgen undenstandioes and groiore cureesiatarests
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i
b Comploed postsecandary plans
€. Completed career interestinventaries with fesson plans showing apprasal and advisement activiries
d.__Completed strenpths invantories with lesson plang showing anpraisal and advisement activities
€. Completed field tnps to communication organizatinns, businesses and postspcendary lnstitutions

Demopnstration includes:

‘A Usies data to identily students in negd of coungeling lntomvgntion

b, Provides support fg; students, including individual ard srall group counseling, during tinies of transition, helglitened steess
it ik} . ) P

£ Explains the dﬂfu_,?_mm_mm_mmmm te long-term therapy

d Explaing the impact of adverse childhood experiences and trayma, and demonstrates technques to support studonts whe
haye expenienced tiauma

0. Responds with approptiate intervention strategties to meet the needs of the individual, groun of school cammunity hefore,
during and after srisls respotine

Lﬁmamﬂxm

£ Prosentations to fcultyfstafl, piveats, students, ather schupt stahelinlders on teaumadnformed practices
Q_Cf_i&;_emmauh_emtk&

. Partivipitionfim  digtelen Crinky! mse teams

4, Makes re| | riate school and co nity resou

Demonstration includes:

b, M}W.}W unsnil g_jg_q_]hg :Qﬁtlnuum ol mental health services
o Articulates why diagnoses snd longterm therapy ate sutsige the scope ol school counseling
i ~ :
b School.counsolordeveloped school counzeling broghure

. Consults to suppor! dent achievement and suc

Demonstration includes:

A Gathees mfarmation on student geeds from families, teachprs administrators, other school stalf and communiy
Wmammm:mnjﬁmmmmm:ﬂm
1 wE TG Wﬂm M

mmmmm

o Comsults with sthool counselors and other sdycation and counseling professionaby whitn guestione ol schopl coynaeling
practice arise

A Facitates in-service taining of workshops for amills, adminigtratoe, other school stall, teachers ar other stakeholders to.

shite schnol counsuling experize




Matorials dovi for dissamination to stokeholders (e, why ! o 10 help with hom ¥
why mentoring woiks, ¢lc.

student achievement and success

Demonstration includes:

3 Portagrs with athys 10 advocate for student achiemment and edusational eguity dud sppacunitie
b. memm@mmmm.&m@gm

s watll 4

Ig ' s 1l ! H i 1
MMMJLMMMMWM&___L ﬁzuma:_j Pmram-wls.;-nm_&

Competencies

a.__Ustal groupsthat partnie with the schpol counseling program
b, listof committen mvohaimant in xchool, districl or romumunity (neysnd on student success
o1 ) | .
Hating
Descrigtion 03
Behavior: Planning and Assessment.
L. Creates school counseling program Leliefs, vision and missi wienls aligned with 1 uol and
district

Demonstration includes:

3. Anglpees personal, schaol, district and state beliol, ossumptians and phitosoghies about studeot suctess
b.  Composes a persanal biliefs statement about students, famillis, teachers, schoal counseling programs and the sducational
process consistent with the schoals educational philasophy and mission
! Analyres the schidl's vi and mission slalements
d4 Creates it sehtol counseling vision statemuent decribing ) fmuu- mdﬁ_mm__{w_eia_usssmm
Createy o sehool counseling mi NEE Nt

f- Communicates the schaol counsefing program'’s vision a,nsi mission to administrators, teachies, ather sshool stif and
stakeholders

Atifocts moy inchide.

2 Belwl stements aligned with mindsets from ASCA Profesyional Standards & Compotencies
b Visipn statement descobing whal the school counselor hopes to seq In students five-15 years In the fultieg
. ission stalement abgnpd with school and district mision dtatgment

fi n achi a 2 discipline, apportunity and resour

Demonstration includes:
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. - ; =
b feviews, dixspprenates and migeprets student achisvement, attandance and discinlion dats to idontily and implemint

interventions as needed

. Croates gools based on student, schoal and/or district data to close the achievement, appartunity and/or nlormation Raps

Artifacts may include:

2. Disapgregated data teparts highhihting gaps between and among dilferent groups of studunts in achi nt, attendance,
disgipline snd opportunitivs
b Guals addressing achinvernent, oppostunity and/or information gaps

€. Schoul data summmry
d._ Annual student outeoime goal plan worksheet
. Closing.the. gap sction plan/results foport

. Develops annual st t outco Is based on student da

Demonstration includes:

& Uses achiewsment, atendance and/or diselplipe data 1o ereate annual stydent otitcome goats aligned with school

{nprvement plang
by Writes poals in 3 gegsurable formin, such as the SMARK goal farmat, and includes haselioe ant tagget data sithin the goul
statement '

€. Uses student dity and tesulls from sy tools o manitoe and refine apgual student outeging goafy
@ Comnumticates annual student outcotne gooll to administrators, wwachirs, other sehool staff and stalehioldirs

dutifocts oy nfude:
A Annual studenl outeonie goats wiltten in o SMART goal format ingluding bliseliog dod trgst data

L Anual results reports

Demonstration includes:

i Designs and implemints schiool counseling action plans dl sehoal nnuol 3 L (il } nd 4

data

b

‘WMMEM%M*MMWMMMEJ
&_MLM.MMMMMM
i at

1]

entifies inte iy ¥t GCave) UL
&_jmlm.b._!am.: _r.ammm.__mmm MWMMMWM

1! (Il
4. Clasyroom and geoyn Mindsets & Behaviors sction plan and results (epaits
b. Closwg the-gap action plan, IEROITE
o Annual snd weekly calendars
d nnual studiont aurcon

£ Annualadimiiistrative canfurenge template

a orts progra 1 f mmuni

103



Demonstration includes:

#. Explains concepts related to progans tesults and sccquitabilivy within the sehiol counseling progran
b Revidws progress teward ginual student outcome goals
£ Analypes dita to aswess schonl counseling

rogram effecivensss and to inform peogram development
d._ Collaborates with metnbers of the sehool counseliig toam and with administration to decide how school counsaling prograns
are assessed and how results are shared
o th the oroggraim dids to student achioyeawnt

1 Uses mmmm ,;1 5 [ ,n_\m gﬂg; l_\g_q_gu dm ,m_a results a!glnn mwmmmnwm

Prewentation materials with from nsefi T

b.__ $ghpal data summary warksheet

6. Uses time appropriately accarding to national recommendations and student/school data

Demonstration includes:

a__lml.xmhmmmm:m.ummmm“mmm
A - 3 i Al
much tme is spent in eacmmmmm
o Ancytates (e best use ol 3 school coungelon’s ting o et student needs os identified theough stutent dats sod aanual
1wy ¥
g Orantres and manages time to eluectively imgiément the schiool counseiog progeam wsmng skills meuding scheduling,
uhbiligiding and priaritizing timi
Creates antial and s actwitios el i n { autcome
il fuapes and 5 in fair-share respansibilities

Demonstretion includes:

4 Comphites annual adminisrative confirenge templites for the school counselng progrvm with ot munibers of the school
F.@.Mﬂ!!lﬂ!ﬂ

mmmwm&mmmmm»m f

A i
I Finallzey thie Mﬂm&msuhuﬁmmmmmmﬂﬂmﬂmm
superazing agiministrator

Artifacts maoy include:

a._Completed gnnual admmnuntive canfercose tomplate sipned by the administanar in chatge of the scheal counseling

Demonstration includes:
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. Determines agpropriate aducation stakeholders for represantation an the advisory council

b Deutops elfective and etficlent advisory councll meeting agendas to inform stakeheldes about the school counseling
program
£ Explaing and discusses sehool da

advisory council
& Mecords advisory councll meeting notes, and distribules as appropriate

e Analyres and incorporates liedback lron the advisary council eelated to annyal student aulcome goals as apprapriate
Autifoicts may inchife:

. List of repeessntatives en the advisory coundil with thisie positions

. Uses appropriate school couns e 0 I proces

Demonstration includes:

2. Explains and advaeates for appropriste schoul counselor performance apgicaisal process hised an «thool counselor standids
and Implementation of the school counseling progeam
b Expising how school totnseling activitios fit within daty, MMMM&

Natinal Model to document data-informet, t-fogu
evidencs of meeting standardy, of performance appralsal istruments

b_mug mlvlm,nrr d cor
sMMMMrmMMM!w

Observations and comments:
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Criterion- b lnsmenonnb Skt mdieators)

Job-Estblishes-and-orsanives-tesson-plans wiieh - nehide-leaming abjectives ivtent—with
12 Mans-and-efectively-mimuges-i-varieh-af-nstretonl-activities—approprate—to—speeitie
leurmg ubjectives;

LA-Assessesstudent-learring-and-makes-appropriste tse-o-he-dati
FA-Establshes-immedinte-and-lons—rnse-msirtehonal-objectivesavolves-all-leamers—in-the

learningproecess:
Eriterion-2+-Prolessional-PrepamtionsRnowledge-o - Sabjeet-Mutiertinthentors)
2 Passees-and-maitams compelence-und-working knowledge-obsubject-mnttes
22 Pursuescontinied-protessional development:
2.3 Understands-srck-articalates—the—relitionship—between—subject—mutier—leld—and—related
d“.e'la 1 s
2-bises-ineserviee oppostinibes-and-anpui-Hivirce leagues:
Criterion-3—tierestin-Feaching-Students Student-Diseiphne snd-Atendimt-Problems:

Acb—lstablishes clea-espeetithons o stdent eonduvk:
32 fs-consistent-mnd-fati-deatinewitssiudent-diseipline:s Provides positive clissroomrelimate

condtstve-to-stutdent-bearing:
33 Demensteates sk in-haman-relstonswith-students
Criterion—d- Professionl-Leadership/ i Tor-awird-Improvement:
42 Aeeepisconstrtetive-eriticism -and-implementi-suggestions—improvement—Y es-and-her
43 Shures-sehool-respensibilities:

Mlmmthwmlwmmﬁvﬂmﬂamﬂe&
S Promotes-prsitive-selonl-eommmiiyrelationships,

Conelusinn/Sehool-Support
Sz BN
Sienid: Dt

Swm&wm&wﬂmmmu%%%mmm»mﬂmmmwm
observation-will-he-plieed-in-the-employee s personnel Fle—Employeeshive-n-sshi-lo-ntach-eomments
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APPENDIX N2 — NURSE EVALUATION

QUALIFICATIONS:

Valid Washington State RN License

2. Bachelor of Science in Nursing. Masters preferred
3. Washington State Educational Staff Associate (ESA) Certification for school nurse, or ability to
obtain such certification.
4. Demonstrated successful interpersonal and written communication skills, including word
processing skills.
5. Ability to travel between buildings and provide own transportation.
6. Excellent organizational skills and ability to work independently.
7. Willingness to continue training and education, to learn the most current innovations and
applications for nursing services.
8. Be well versed on current emergency procedures.
REPORTS TO: Special Services Director
JOB GOAL: To provide a full range of school nurse services to children ages 0-21.

PERFORMANCE RESPONSIBILITIES:

1.

Evaluate and provide for the health needs of all students enrolled in the school district. Assist
district to provide a safe and healthy environment for students and staff.

Conduct the following health care screenings: immunization status, vision, hearing with
necessary referral/follow up.

Provide direct nursing services to students as needed. This includes supervision and/or
administration of medications and specialized medical treatment; provide in-service and
monitoring of such programs as needed; provide first aid in both routine and emergency
situations.

Maintain individual health records of students. Complete county/state health reports as required.
Provide classroom instruction and counseling to students on health-related topics (i.e. growth &
development, AIDS, hygiene, CPR, first aid, etc.).

Organize and manage caseload of students with special health needs. Maintain liaison with
families, physicians, mental health professionals and other agencies. Refer families for additional
services as needed.

Serve on the Multidisciplinary Team (MDT) in developing and implementing the health section
of the Individual Education Program (IEP) for special services students. Explain assessment
results and provide recommendations in an understandable manner to staff and parents. Attend
parent conferences, staff meetings, and MDT and IEP meetings as needed.

Maintain and monitor Washington Administrative Codes (WAC) regarding current immunization
standards and other health care issues.

Adhere to professional practice per Washington State Standards of School Nursing Practice,
Educator's Code of Conduct, and school board policy.

10. Complete other duties as assigned.
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TERMS OF EMPLOYMENT: 180 seven (7) hour days. Paid according to the state salary schedule.
Renewed annually by the School Board in accordance with district policy.

EVALUATION: Annually by Gess Elementary Principal

NARRATIVE: Approved: Date:

(Supervisor)

Reviewed and received by: Date:

(Employee)

SCHOOL NURSE Adopted: March 17, 1999
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APPENDIX N3 — SCHOOL PYSCHOLOGIST EVALUATION

QUALIFICATIONS: 1. Washington State Educational Staff Associate Certificate

2. Endorsement: Psychologist

3. Prefer 3 years public school experience; children 3-21 years of age.
REPORTS TO: SPECIAL SERVICES DIRECTOR

JOB GOAL: To enable students to derive the fullest possible educational experience from school by
promoting their sense of self and by treating any psychological or mental health problems.

PERFORMANCE RESPONSIBILITIES:

1. Is actively involved in promoting growth by providing a caring, nurturing environment for
individual students in pursuit of social, emotional and academic success.

2. Assesses difficulties of referred students through appropriate testing and diagnostic practices.

Administers tests and recommends placement for exceptional and new students, as appropriate,

4. Helps identify within the school all types of referred students (pre-school screening, kindergarten
screening, gifted program).

5. Maintains case records on all referred students.

6. Recommends corrective procedures.

7. Conducts individual, group, or facilitative therapy for children whose diagnoses problems would
benefit from behavior modification.

8. Confers with teachers and parents whenever necessary.

9. Consults on special educational needs of intellectually disabled, emotionally disturbed, and
learning- disabled children.

10. Attends case conferences on placement of individual students.

1. Serves as a consultant on mental health topics for instructors in the school health program.

12. Interprets the school psychological services to teachers and parents.

13. Prepares and submits required reports on students that have been assessed for special education
programs.

14. Cooperates with personnel of community health and social welfare agencies.

15. Acts as liaison between the school and juvenile court.

16. Attends staff, professional, and interagency meetings.

17. Assists with in-service training of school personnel.

18. Adheres to mandated timelines to ensure due process to special education students and families.

19. Keeps abreast of new developments in the field.

20. Performs other duties as assigned by the Special Services Director.

w

Summary:

Principal:
Date:
Psychologist:
Date:
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APPENDIX N4 — SPEECH LANGUAGE PATHOLOGIST (SL.P)

QUALIFICATIONS: Valid Washington State ESA credential with appropriate endorsement(s).
REPORTS TO: Building Principal/Special Services Director
JOB GOAL: The job of Speech/Language Pathologist is done for the purpose of

identifying students with communication disabilities; assessing and
diagnosing communication disorders; planning and implementing
appropriate treatment to minimize adverse impact on student success;
recommending treatment plans; and providing guidance and oversight to
communication assistants.

PERFORMANCE RESPONSIBILITIES:

1.

12.

Administers standardized and/or supplemental assessments for the purpose of identifying students
with communication disorders.

Analyzes assessment data for the purpose of determining eligibility and designing intervention
strategies to minimize adverse impact on student success.

Assesses students' communication skills (e.g. articulation, fluency, voice, expressive and
receptive language, etc.) for the purpose of identifying communication disorders, determining
program eligibility and developing recommendations for treatment.

Assists other personnel as may be required for the purpose of ensuring an efficient and effective
worlc environment.

Collaborates with a variety of groups and/or individuals (e.g. parents, teachers, administration,
team members, other professionals, etc.) for the purpose of communicating information, resolving
issues and providing services in conformance with established guidelines.

Consults with teachers, parents, other personnel and/or outside professionals for the purpose of
providing requested information, developing plans for services, making recommendations and/or
facilitating improved performance in the classroom or at home.

Maintains manual and electronic files and/or records (c.g. progress reports, activity logs, billing
information, treatment plans, required documentation, quarterly reports, screening results, etc.)
for the purpose of ensuring the availability of information as required for reference and/or
compliance.

Participates as a member of the multi-disciplinary team and individualized education program
committee for the purpose of presenting evaluation results, developing treatment plans, and/or
providing training to parents/students/staff.

Participates in meetings, workshops, and seminars (e.g. training, IEP's, team meetings, etc.) for
the purposes of conveying and/or receiving information.

. Prepares a wide variety of written materials (e.g. assessment data, correspondence, memos,

treatment plans, Medicaid billings, reports, required documentation, etc.) for the purpose of
documenting activities, providing written reference and/or conveying information.

. Presents at in-service and workshops for the purpose of providing information and/or training to

staff, parents, and other professionals.

Provides direct and consultative therapy services to eligible children (e.g. treatment plans,
interventions, educational materials, etc.) for the purpose of minimizing the adverse impact of
communication disorders in compliance with established guidelines.
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13. Researches resources and methods (e.g. intervention and treatment techniques, assessment tools
and methods, community resources, communication disorders, etc.) for the purpose of
determining the appropriate approach for addressing student's needs.

14. Responds to inquiries (e.g. parents, teachers, staff, students, etc.) for the purpose of providing
information, recommendations and/or referrals as appropriate.

15. Screens and evaluates referred children (e.g. administering tests, observations, reports, etc.) for
the purpose of providing for educational program recommendations.

16. Transport supplies and equipment to a variety of sites for the purpose of ensuring the availability
of items as needed.

Strengths: Areas of growth:
Principal: Date:
Speech Pathologist: Date:
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CHEWELAH SCHOOL DISTRICT NO. 36
RESOLUTION NO. 2021/2022-06
ADOPTION OF 2022-23 BUDGET

A RESOLUTION of the Board of Directors of Chewelah School District
No. 36, Stevens County, Washington, fixing and determining fund appropriations;
adopting the 2022-23 budget, the four year budget plan summary and the four-year
enrollment projection; approving certain fund transfers and providing for other
related matters.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF CHEWELAH SCHOOL
DISTRICT NO. 36, STEVENS COUNTY, WASHINGTON, AS FOLLOWS:

Section 1. Findings and Determinations. The Board of Directors (the “Board”) of
Chewelah School District No. 36, Stevens County, Washington (the “District”), takes note of the
following facts and hereby makes the following findings and determinations:

(a) Pursuant to RCW 28A.505.040, the District has completed the budget for the 2022-
23 fiscal year and published electronic notice of the same on its website. The 2022-23 budget
includes, among other things, certain fund transfers, a complete financial plan of the District for
the ensuing 2022-23 fiscal year and a summary of the four-year budget plan that includes a four-
year enrollment projection.

(b) Pursuant to RCW 28A.505.060, the Board shall adopt the 2022-23 budget on or
before August 1, 2022. Prior to adoption of the 2022-23 budget, the Board shall meet and conduct
a public hearing to allow any person to be heard for or against any part of the 2022-23 budget, the
four year budget plan, or any proposed changes to uses of enrichment funding under RCW
28A.505.240 (a/k/a educational programs and operation levy).

(c) The Board, following notice thereof being published in a newspaper of general
circulation within the District, conducted a public hearing on July 7, 2022, in accordance with the
requirements of RCW 28A.505.060 for the purpose of adopting the 2022-23 budget.

Section 2, Fixing and Determining Fund Appropriations: Adoption of 2022-23
Budget. Four-Year Budget Summary and Four-Year Enrollment Projection.

(a) The Board hereby fixes and determines the appropriation from each fund contained
in the 2022-23 budget, as follows:

General Fund $ 14,486,599
Capital Projects Fund $ 5,066,511
Transportation Vehicle Fund $ 366,500
$
$

Debt Service Fund 0
Associated Student Body Fund 242,250

(b) The Board hereby adopts the 2022-23 budget, the four-year budget plan summary,
and the four-year enrollment projection and the appropriations as fixed and determined above, all
of which are on file with the District and incorporated herein by this reference.
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Section 3. Fund Transfers.

The Board hereby approves and adopts all fund transfers as described in the 2022-23
budget.

Section 4. General Authorization and Ratification.

The Secretary to the Board, the Chair of the Board, and other appropriate officers of the
District are hereby further authorized to take all other action, to do ail other things consistent with
this resolution, and to execute all other documents necessary to effectuate the provisions of this
resolution, and all actions heretofore taken in furtherance thereof and not inconsistent with the
provisions of this resolution are hereby ratified and confirmed in all respects.

ADOPTED by the Board of Directors of Chewelah School District No. 36, Stevens County,
Washington, at a special open public meeting thereof, of which due notice was given as required
by law, held this 7t day of July, 2022, the following Directors being present and voting in favor
of the resolution.

CHEWELAH SCHOOL DISTRICT NO. 36
STEVENS COUNTY, WASHINGTON

Chair and Director

Director

Director

Director

Director

Secretary to the Board of Directors
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Policy 1310
Board of Directors

POLICY ADOPTION, MANUALS AND ADMINISTRATIVE
PROCEDURES

Policy Adoption

Proposed new policies and proposed changes in existing policies willshall be presented in
writing for reading and discussion. Unless it is deemed by the board that immediate action would
be in the best interests of the district, the final vote for adoption willshall take place not earlier
than the next succeeding regular or special board meeting. Any written statement by any person
relative to a proposed policy or amendment should be directed to the board secretary prior to the
second reading. The board may invite oral statements from staff members or community
memberspattons as an order of business.

When the board of directors is considering a district policy or amendment to policy that is not
expressly or by implication authorized by state or federal law, but which will promote the
education of kindergarten through twelfth grade students in public schools or will promote the
effective, efficient or safe management and operation of the district, the proposed policy
willshall be described in any notice of the meetings at which the policy will be considered, if the
notice is issued pursuant to the Open Public Meetings Act, Ch. 42.30 RCW. The board of
directors will provide an opportunity for public written and oral comment on such policies before
adoption or amendment.

In the event that immediate action on a proposed policy is necessary, the motion for its adoption
willshall provide that immediate adoption is in the best interest of the district. No further action
is required. All new or amended policies willshall become effective upon adoption, unless a
specific effective date is provided in the motion for adoption.

Policies as adopted or amended willshall be made a part of the minutes of the meeting at which
action was taken and willshall also be included in the district's policy manual.

Non-substantive editorial revisions and changes in administrative, legal and/or cross references
need not be approved by the board.

Policy Manuals
The superintendent willskall develop and maintain a current policy manual which contains the

policies of the district.

The manual is intended as both-as a tool for district management as well as a source of
information to community memberspatrons, staff and others about how the district operates. To
that end, each administrator willshall have ready access to the manual. In addition, a manual
willshall be available in-each-schooHibrary-and-such-otherplaces-as the superintendent may
determine for the use of staff, students and community memberspatrons.

All policy manuals distributed to anyone willshall remain the property of the district. They
willshall be subject to recall at any time.
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Administrative Procedures

Policy 1310
Board of Directors

The superintendent willshatl develop such administrative procedures as are necessary to ensure
consistent implementation of policies adopted by the board.

When a written procedure is developed, the superintendent willshalt submit it to the board as an
information item. Such procedures need not be approved by the board, though the boardit may
request a revisionrevise-them when it appears that they are not consistent with the board's
intentions as expressed in its policies. Procedures need not be reviewed by the board prior to
their issuance; however.theugh on controversial topics, the superintendent may request prior

board consultation.

RCW 28A.320.010,
RCW 28A.320.040,

Legal References:

RCW 42.30.060

Corporate powers
Directors—Bylaws for board and
school government

~ Ordinances. rules, resolutions,

Management Resources: 2011 — December Issue

Adoption Date: 02.19.97
Chewelah School District #36
Revised: 02.04.00, 01.21.09

Classification: Prierity-Encouraged

Regulations. etc.. adopted at public
Meetings — Notice — Secret voting
prohibited

Page 2 of 2





